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DETERMINANTS OF CROPPING PATTERN INTELANGAN AECONOMY

Dr. KOTI REDDY TAMMA*, Dr. LR.S. SARMA **
and Dr. M. ARUNA *3*3*

ABSTRACT

Telangana agriculture is increasingly getting influenced more and more by
economic factors. The present study explores the change of Cropping Pattern in
the Telangana State based on secondary data. Data on important variables like
area, production, yield, minimum support price, gross and net irrigate
size of holdings were compiled from various published sources. The analysis
of data reveals that the cropping pattern in Telangana has undergone significant
changes over time. There is a marked shift from the cultivation of food grains to
commercial crops. Since 1980s there has been a shift from traditional cereal-based
towards commercial commodities such as oilseeds, cotton and sugarcane.However,
during the 1990s the crop sector witnessed high fluctuations due to consecutive
droughts and decelerating crop yields. The authors opine that an accelerated pace
of diversification to create positive import of higher income, higher employment
and conservation and efficient use of natural resources emphasizes the need for

efficient policies, especially in technological development, selective economic
reforms and institutional change.
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1. INTRODUCTION

Cropping pattern represents the behavior of the farmers in their agricultural
operations.”In a tradition ridden country with a very low level of knowledge, the
peasants are unwilling to make experiment” in an agricultural community where
the members are illiterate and tradition ridden there is hardly any possibility of
crop shifts (S.N.Sinha 1964). But with the passage of time, things have changed
a lot. Now the people started to believe that the cropping pattern can be changed
and must be changed for the interest of the people so as to bring diversity in Indian
agriculture, During the process of five-year plans the cropping pattern has undergone
significant changes in India. Increasing attention is now being focused more on
horticultura] Crops in order to achieve a between crop balance and attracting the
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1. INTRODUCTION
The issues of regional economic growth and inequality have attracted considerable atication
among researchers, planners and policy makers. Since Independence. the Indian govuﬂ'n
‘has been concerned about how to strengthen nationa! umty and promote economic growth
‘with regional equality. Balanced growth of all the regions of the country has been considered
essential for national integration, political stability and economic viability. Naturally, the
issue of regional balance has been given sharp focus in all the Plans, and various policies
and programmes have been adopted for achieving regional balance in the economy. Ghosh
:t“::;flz::;:gue:‘::u;dkbummdmuhhu-dehmhmmfm ;
’ ve received proportionately larger amount of funds for development purpose
’:::lﬁﬁ::x riche;;lnu. Raou;l. (m‘:n that the ewllhuio‘n observed in the
gy éommemlisl 'Mfm mainly to finance commission's transfers; while
99 Tiiwe on’s transfers have a significant equalising impact largely due (o the
gmmﬁgwmmbuﬁonofmdemhummmwm
i;.‘hw QW:M‘;M In this context, it seems pertinent toexamine whether
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Role of Goods and Service Tax in Im
The Indirect Tax to GDP Ratio - A Leap ‘

Tamma Koti Reddy and Madmmm
I. INTRODUCTION

Indian Constitution has made a provision for the introduction of federal tax structure, Tpe
Constitution has made a detail provision for the imposition of various types of taxes by hoy
Central and State governments. Since independence India has maintained a broad-based ang
extensive tax structure. Various types of taxes are being levied in the country which are
broadly classified between direct and indirect taxes. In terms of the tax structure, India is
considered as one of the highly taxed countries. Although the rate of taxes is quite huvy
but coverage of such taxes is not very wide in the country. The tax system suffers from
various anomalies which have significant adverse effects on equity, efficiency and allocative
efficiency.

The 1990s tax reforms brought structural changes in the tax system. These reforms
aimed at correcting imbalances in the sources of revenues through increasing the share of
direct taxes. A striking feature of the composition of tax revenue is the high ratio of indirect
taxes in total tax receipts from 1950-51to0 2007-08. However, in 2007-08 the share of direct
taxes became higher than that of the indirect taxes for the first time. The principal indirect
taxes levied in India are Customs duties, Excise duties,Value Added Tax, Service (a%
‘Entertainment Tan and Luxury Tax. Customs duties had remained the most important
of revenue until the beginning of the World War II. Now the excise duties have em
_the biggest source of revenue. In the 25-year period from 1965 to 1990, India’s tax-t
increased steadily from 10% to 16% while GDP increased 2.8-fold. In the subsequ
year period from 1991 to 2014, India’s tax-to-GDP stayed roughly constant b
and 17% while GDP increased 4.5-fold. It is puzzling to us that just as India b1
from its clichéd Hindu rate of growth post the 1991 economic reforms to grow
rapidly, its tax-to-GDP ratio stayed constant, belying those who would have
increase. That, curiously, India’s rate of tax revenues did not grow comm
GDP growth post the 1991 reforms is inexplicable. g
- The present structure of Indirect Taxes is very complex in India

m State to State. The tax structure is also highly complicated and
administrative rules,many of which are obsolete a




-
1

) The Indian Economic Journal

ECONOMIC ASSOCIATION

JOURNAL OF THE INDIAN

Special Issue, December 2017

ISSUES IN DISTRIBUTION
(Part - 1)




1.

s‘

THE INDIAN ECONOMIC ASSOCIATION

CONTENTS

Impact of Education in
Social Mobility
R. BALASUBRAMANTY AN
and C.J. Laxsumg

Effect of Structural Ratios and
Labour Productivity on Wage
Share and Wage Disparity of
Workers in Organised
Manufacturing Sector in India
Duirar Kumar Baxpyoramy ay g

Growth and Social Inequality in
India ~ An Empirical Analysis
P. ANBALAGAN

Accessibility of Healthcare Facilities

among the Rural Women in

Tiruchirappalli District, Tamil Nadu
S. GANesan and P, Currea . . . . . . .

Growth and Income Inequalities
in India - A State Level Analysis
MapHnuBanTt DutTa and
Koti REDDY TaMMA

............

Universal Basic Income: An
Alternative Strategy of Poverty
Alleviation and Mitigating Inequalities
ManisH DEv, RADHA PARMAR
and SHYAM SUNDER SINGH CHAUHAN . . 56

Changes in Rural Employment
Pattern and Growth in the Informal
Sector in India: An Inter-State Analysis

Urmi MUKHERIEE (BHATTACHARYA)
and P.K. PaL

...............

Special Issue, Conference 2017

8. The Paradox of Undernutrition
and Obesity in India -
An Analysis of the States
M. Szipevi and
B.P. CHANDRAMOHAN

-----------

9. Educational Access for
Particularly Vulnerable
Tribal Groups: A Case
Study from Odisha

Arox Rasxian Benera

and Mmvaxetan BEMERA. . . .. ... ..

. Nutritional Status of Children
in India: An Empirical Study
using National Family
Health Survey Data

B.P. Manaratua,
C.S. Suveasan and B, Parro

oooooo

11. Access to Higher Education

for Economic Growth in Haryana

(India): An Empirical Investigation
M.M. Goer and

Suras WaLia

---------------

12. Multidimensional Poor,
Non-Poor and Deprived of
Rural Households across
States of India: A Reflection

of SECC 2011

----------------

13. Employment Generation in

Indian Organized Sector: A

Comparative Study of

Public-Private Sector
KamLesH KUMAR SHRIVASTAVA
and PApMA Saxena

e ] \

it

-

920




14. Multidimensional Poverty Measures
in India: An Inter-State Analysis
BisuNU CHARAN BEHERA
and Buaya KuMAR PANDA

15. An Analysis on Dimensions of
Social Exclusion among
Marginalised People

A SuGIRTHA RANI and

V. VAITHIANATHAN . . . v v v v v v v v 162

16. Level of Education and Purpose
of Credit in Jawan Block in
Aligarh District of Uttar Pradesh
JaMiL AHMAD and MD ABUSAAD. . . .

17. Social Mobility Among Muslim
Community: An Analysis with Special
Reference to the Higher Education

DivyA PRIYADARSHI
Ranv Kumar Ranjan and

18. Consumption Distribution and
Poverty Scenario among Major
Tribes Groups and Across
Regions: Theoretical Perspective

Sourav KuMAR DAS . . . .. ... ... 205

19. Impact of Economic Development and

Socioeconomic Factors on Women
Workforce Partcipation in India in
the Context of Labour Market

Inequality

KAUSHIKI BANERJEE. . « « v v v« v v o s 222

20. Economic Growth and Aspects of
the Trends in Employment in Bihar

PritAM KUMAR . . . ..o v v oo o v v 230

21. Conflicts and Conservation
of Community Forest |
SUKUMAR SARKAR and
CHINMOY SARKAR . . . .. .. Ay

192

22

23.

24.

25.

26.

27.

28.

29.

« Education and Employment
Trade-offs in India: A Review
BuArt Panony . , , . . 25

Policies and Performance of Social
Sector in India Since Independence:
A Critical Evaluation

Vikram CrApna

and Isnv CHAboA o v u 'y L, v 2061

An Empirical Study on
Educational Loans with
Special Reference to Engineering
Courses in Tamil Nadu
L. CLEMENT BASKAR . . . . ... .... 277

Social Inequality, Discrimination
and Exclusion from Main
Stream of the Dalits in India
TarAN KUMAR GHOSH . . . . ... ... 288

Inequality in the Utilisation of
Health Care Facilities in India:
Evidence from NSS 715 Round
SHIVENDRA'SANGAR,
Buep RAM and RAMNA THAKUR . . . . 306

Health Inequalities in India with
Special Reference to Odisha -
An Analytical Evidence

KARTIK PRASAD JENA . . o v v oo v v e

Transformation in Social
Mobility: A Strategy for
Managing Social Business
and Livelihood
At Kumar and
GIriSH NANDAN SHARMA. .+« v v v

Role of Microfinance in
Alleviating Poverty: A CaseStudy
of Nadia District in West Bengal
BHAJAN CHANDRA BARMAN
KANAK KANTI BAGCHI
and RATUL SAHA . .« v v v v oo st



30. Role of Education in Accelerating
the Process of Rural Development
RABINDRA K CHOUDHARY
R.C. CHouDHARY and R.P. MaHTO.

31. Impact of Food Processing

Industries on Employment

Generation in Uttar Pradesh
VasiM AKRAM and

MoHD IZHAR AHMAD

...........

32. Educational Access in India

ASHA AGNIHOTRI

33. Caste based Discrimination and its
Repercussion on Income Gap:

An Empirical Evidences from
Two Districts of Tamil Nadu

S. ULAGANATHAN

.............

34. Changes in the Educational Status
of Dalits: Post Independence Period

G. NANCHARAIAH

-------------

35. Inclusive Health in India: A
Disaggregated State Level Analysis
of Accessibility and Availability
of Rural Health Services

L. GANEsAN and

R. SENTHAMIZH VEENA. . . . ... ...

36. Employment Patterns in Jharkhand:
Is any Structural Changes Evident?

SWETA SHARAN

--------------

. 338

37.

38.

39.

40.

41.

A Study of Issues Related to

Growth, Employment and

Labour Market in SSIs in

India: An Experience of Kanpur

District in Uttar Pradesh
DEEPSHIKHA SONKER and
G.C.TRIPATHI. . . . ... ... .....

Rural Employment Diversification
and Gender Segregation:
A State Level Analysis in India
SREETAMA BHATTACHARIJEE
and JAYANTASEN. . . .. ..... ...

Dynamics of Economic
Growth, Poverty and Reforms
in Major States of India
NikitA KuMARI and MINATI KUMARI

Non-Food Consumer
Expenditure Inequality in
India at the Commodity Level:
A Decomposition Analysis
DEeBARATI Das and
JAYANTASEN. . . . ... ... ...

Growth, Poverty and
Inequality Paradox in India
S.BINDUA.. ... citesunmanoces

. 428



ARTICLE .

Growth and Incomeé Inequalities j,
India — A State Level Analys;

Madhubanti Dutta and Koti Reddy Tamm,

I INTRODUCTION | o N
The issues of regional economic growth and inequality have attracted considerable attcaiion
e issue:

. -ce Independence, the Indian governmen
among researchers, planners and policy Htl;:irrsl .a tslz)l;t ; um; - siomdtedeoiornie grovh
ha.s been. COI;cem:Stab;l:lal;i:dtzrit;iﬁgof all the regions of the country has been considered
:rslst: nr:i?fl“?:: sgllilonai] integration, political stability and economic viability. N.aturallyt t.he
issue of regional balance has been given sharp focus in all the Plan.s, and various policies
and programmes have been adopted for achieving regional balance 1n the economy. Ghosh
et al. (1998) argue that the disbursement of funds has been made in such a manner that the
poorer states have received proportionately larger amount of funds for development purpose
relative to the richer ones. Rao et al. (2008) argue that the equalization observed in the
total inter-governmental transfers is mainly due to finance commission’s transfers; while
the finance commission’s transfers have a significant equalising impact largely due to the
progressive distribution of tax devolution, grants for the state plan and centrally sponsored
schemes have no equalising impact. In this context, it seems pertinent toexamine whether
a considerable degree of regional inequality is persisting despite the Indian govemmﬁﬂt’s
concern for its reduction,

.The Eleventh Five-Year Plan (2007-12) has chosen “faster and more inclusive growt®
s L OB 0 b ke gowt s e
high rates of economic growth achiei:zc::cioirrl;q " populatign:, wiioh laye, heen byp.assg that
itz ACgIOI;S b iiia increas‘ill'lecertlt ysears. It has al.so been perc?lve L
heve o reached all parts of the country in fnseead.lly and the gains of the rapid &t {0

quitable manner. Hence, for grOW[h

be ‘more inclusive’ regionally, it is nec d
, essary that t . . har¢
equally by all the regions of the Y he benefits of rapid growth be $

by different regions of the country,

) During the 12t fiye.
given to the laggard States to accele i

. as
: year plan, the special attention "
rate their economic

e
growth. In order to achieve %
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An Instrument to Measure Place Brand Equity
Considering the Public Diplomacy Perspective

Sunny Bose* and Sweta Singh

Key Words: Customer-based place brand equity (CBPBE), Public diplomacy, Customer-based
brand equity (CBBE), Scale development

Introduction

Twenty-first century heralds a new form of competition in the market place. The traditional
battle for the customers’ wallets among the business entities has got amplified and geographies
have started competing among each other for trades, investments, and businesses. Today
nations and regions are competing with for tourists (domestic and international), investments
(FDIs and domestic), students, and exports. In this context, the opinion put forward by Kotler
and Gertner (2002) that places (nations) help in information processing and heuristics by
the customers regarding products and services offered can be attributed to a place brand
equity of a particular city, region, or nation. Reports by GfK-Anholt (2012) and FutureBrand
(2012) on nations indicate that countries with highest brand index rankings tend to receive
higher share of students, investments, and tourists. Such rivalry among regional entities has
resulted in gradual development of a new domain of marketing known as place branding
(Anholt, 2005, 2010; Dinnie, 2004). Place branding tries to incorporate the traditional and
nontraditional approaches of marketing with particular focus on branding strategies for
promotion, development, and enhancement of saleability of a particular place or region
toward its prospective customers who are in the forms of tourists, students, firms, exporters,
and investors.

The context of brand equity for a place has predominantly been applied in the context of
destination branding that deals with tourism marketing and tourism destination image (TDI),
and their antecedents and consequences thereof (Pike, 2007, 2009; Elliott et al., 2010; Gartner
and Konecnik-Ruzzier, 2010). In addition to the above-mentioned traditional perspectives on
place branding, scholars opine that place branding can be studied and/or analyzed from the
aspects of regional identity (Singleton and McKenzie, 2008; Williams et al., 1995) and public
diplomacy (Jones and Smith, 2006; Basu, 2007). Fan (2010) mentions four sources that have
contributed to nation branding. These sources are country of origin (COO) (Papadoplous and
Heslop, 1993, 2002), place and/ or destination branding (Kotler, Haider, and Rine, 1993; Kotler
and Gertner, 2002), national identity (Smith, 1991; Bond, McCrone, and Brown, 2001) and
public diplomacy (Ham, 2001; Melissen, 2005a; Fan, 2008).

Public diplomacy is a key driver for place branding and has direct relationship with
investments, exports, and tourism (Bose, Roy, and Tiwari, 2016). Public diplomacy is the state
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The 7thIMA Conference on Marketing in Emerging Economies features contributions that
cater to all areas of marketing. The proceedings include abstracts that readers might find
useful since they are detailed and are structured to fit the requirements ofagoodread. A
reading of these proceedings is expected to provide not only an insightful summary ofthe
work being done in this area, but, more importantly, it would help generate new research
directions. These could be picked up for any further work to improve upon the delivery of
customer value by firms operating inemerging economies.
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to latest market research report, although there is a huge Penetration of mobjle s Cordmg
billion in 2015, consumers are still reluctant to use mobile wallet, active consun, &, 13
4%. Hence, this nascent area requires empirical evidence regarding its acceptance , 8
consumers.]1 Based on technology acceptance model (T AM)f the present study pro amop,
comprehensive model of mobile wallet evaluation and adoption. The objectives of thi SIuda
i

are as follows:

My
lah P )

1. To examine whether perceived credibility, perceived financial cost, and Perceived e
significantly impact consumers’ behavioral intention to use mobile paymen; Wa;it

adoption in India.
2. To understand the factors which contribute to the acceptance of mobile Payment allgs

3. To evaluate the moderating role of smartphone addiction, subjective norm, age, and
gender in acceptance of mobile wallets.
Model Framework and Hypothesis Development

Literature reveals that abundant research has been done on mobile banking, however
payment through mobile wallets received very little or no attention (Shin, 2009). The survey

*http:/ / www.altimetrik.com/wisdometrik/ mobile-wallets-market-opportunities-and-challenges/
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Co-Recovery: Examining the Effect of
Attributions, Trust, and Control

Radha Krishna B and Ankit Kesharwani

Abstract

Self-service technologies (SSTs) have been increasingly ur,o(-i b)(; all ”m. firms acrosg the giop,, :
meet the requirements of evolving customer. $STs have gained prominence as the .

Y are h(‘f
f
in increasing consistency, efficiency, and lower the costs (Dabholkar, 1996). S5Ts such Pyl

payment kiosks, web-based applications, mobile applications, and payment applicat; O:SAJM".
gained prominence in recent years. Many studies have exp'Iored factors offecting t:ustor:m
usage of these self-service technologies (Meuter et al., 2005; '5’”" ?01 0; Koenig-Lewis et al, 201: r
Despite proliferation of SSTs, they are not infallible as there is a risk of failure dye to the apse ¢
of human element and standardized process (Meuter and Bitner, 1998). There have beey, mm‘t:I C!e
studies addressing service failure in offline service contexts but only few studies emphasize dl:)e
online service and self-service technology failures (Harris et al., 2006; Dong et al., 2003, Zhy ”
al,, 2013; Dabholkar and Spaid, 2012). Co-creation of service recovery has emerged |, ne‘:
mechanism to address service failures in the SST context (Dong et al., 2008). However, the,, oin
limited studies addressing the effects of attribution in a co-created recovery and factors affectip
loyalty post recovery. This study makes an attempt to explore the role of perceived trust j, fum,z
SST usage, perceived control in future SST usage, and recovery satisfaction in shaping CUstome,
loyalty in co-created recovery setting.

Key Words: Co-created recovery, Attribution, Perceived trust, Perceived control

Introduction

Service failure in SSTs has been an area of importance for both researchers and Practitioner,
as customer responses to service failure have wider implications for service firmg in the
digital era. Though service failure and recovery has been extensively studied in the offline
contexts, it is limited in the context of online services. Harris et al. (2006) compare the Service
failure attributions in online and offline and find that customers blame themselves more for
service failure in online and are more willing to have control in the recovery process. Thus,

we can say that customer’s role in online service recovery will have more implications for
practitioners and researchers.

Gronroos (1988) defined service recovery as the actions initiated by a firm in response to
a failure in service delivery. Recovery has been studied as a remedy to mitigate the effect
of service failure in the services. Shift from goods dominant logic to service dominant logic
has given new perspective to recovery literature (Dong et al., 2008; Roggeveen et al,, 2012;
Xu et al., 2014; Guo et al., 2015), where customers’ active involvement in service recovery
process has been identified as a major determinant of customer’s behavioral and attitudinal
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Abstract

“Platform economy” has attracted a great deal of public and academician’s attention in recent
times. The concept of sharing economy is as old as our human civilization. The earliest forms of
human transactions involved bartering of goods and services without any monetary exchange.
The dawn of Internet has helped us connect with people and content which otherwise would
have been inaccessible. The internet has created pool of opportunities for marketers. The
emergence of sharing platforms is changing the way traditional industries such as travel and
transportation, food & beverages, accommodation and services conduct business, and is forcing
the relevant stakeholders to re-evaluate their business models. The taxi aggregators such as
Uber and Ola are experiencing robust growth. Since platform economy is based on
technological innovations, it is going to play a significant role in lowering the carbon footprints,
empowerment of ordinary people and also efficiency. Platform economy is certainly a powerful
tool for building a social movement centred on lawful practices of sharing and cooperation in
the production and consumption of goods and services. Platform economy played an active
role in altering existing markets. Car rental services registered a handsome growth of 16% in
recent past .This has led to a greater demand for these services in urban India. More customers
were keen to take the car rental service to experience hassle free travel. The car rental market
in India is flourishing with the creation of new projection as several international and national
companies are entering the market in major cities. These companies are offering various
services to travellers be it a chauffeur driven car, a special pick up service, corporate services
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and much more. The Indian taxi market is pegged at USD 9 billion (Rs 54,000 crores), of which
less than 10% is organized. The cab business has emerged as one of the fastest growing
businesses in the Indian transportation segment. In this paper, an attempt has been made to do
comparative study of two of such taxi aggregators that have radically changed the way "the
great Indian middle class" commutes daily. This paper focuses on the SWOT analysis of the
leading car rental service providers Ola and Uber. The paper is qualitative in nature and based
on secondary data collected from different sources.

Keywords: Platform Economy, Startups, India’s Taxi Market

Introduction

The “sharing economy” (Platform economy) has attracted a great deal of public and scholarly attention
in recent months. Platforms such as Airbnb and Uber are experiencing explosive growth, which, in turn,
has led to regulatory and political battles. Since platform economy is based on technological
innovations, it is going to play a pivotal role in lowering the carbon footprints, empowerment of
ordinary people and also efficiency. Platform economy is certainly a powerful tool for building a social
movement cantered on legitimate practices of sharing and cooperation in the production and
consumption of goods and services. In order to achieve this, it requires democratizing the ownership
and governance of the platforms. Platform economy played an instrumental role in altering existing
markets.

For example, the ride-sharing market led by Uber. Ola and, has altered the taxi market. The sharing
economy may also lead to new markets, such as the home-sharing market that Airbnb pioneered.
Sharing economy firms are disrupting traditional industries across the globe. For proof, look no further
than Airbnb which, at $10 billion, can boast a higher valuation than the Hyatt hotel chain. Uber is
currently valued at $18.2 billion relative to Hertz at $12.5 billion and Avis at $5.2 billion. Ola valued at
over $ 5 billion (approximately Rs.33, 058 crores). The rise of the “sharing economy” has created new
competition across a number of industries, most notably hotels, through Airbnb, and taxis, through ride-
sharing services like Uber, Ola, Lyft, and Sidecar. The rapid growth of ride-sharing has upended the
taxicab industry, which is traditionally heavily regulated.

The Car rental business in India is growing rapidly at a (CAGR) of around 12% and is expected to be
worth around USD 15 billion within next 5 years with the organized sector having almost 50% of this
market. The organized sector distinguishes itself from the unorganized sector in terms of its service
parameters such as quality of service, reliability, trained drivers, larger fleet size, monitored prices, etc.
The challenge though remains to ensure a smooth and consistently reliable service standard for which
fleet upgrade and induction of technology is critical. The growth of car rental in India has remained
consistent and gradual, with organized players increasingly investing in luxury cars to cater the demands
of their customers. The chief factors for growth in the rental market are rise in personal incomes,
improved road infrastructure and increased volumes of both inbound and domestic tourists. The next
five to ten years will witness a boom in the industry, which will outclass the old players present in this
segment. Owing to this cut throat competition, the car rental companies are going an extra mile to
ensure that every need of the customer is kept in mind. Apart from traditional car rental companies,
there is a lot of direct and indirect competition on the anvil. With variations in the model of business,
entry of new players varies from demarcated fleet to hourly rates to just being intermediary connecting

ISBN: 978-93-83302-25-3 2



International Conference on Marketing

<
. Theme: Marketing in a digital world
sdmimd October 26 - 27, 2017

drivers with passengers. Some of these players neither own the vehicles nor maintain them, but only act
as a marketplace. However, one will be able to be a long term player and benefit from operating a
substantial fleet with a wide range of options. These options need to be centric to the needs and wants
of the consumer and innovative enough to re-define their choice as well as ground transportation in
India.

Literature review

Sharing economy is an umbrella term with a range of meanings, often used to describe economic and
social activity involving online transactions. Originally growing out of the open-source community to
refer to peer-to-peer based sharing of access to goods and services, the term is now sometimes used in
a broader sense to describe any sales transactions that are done via online market places even ones that
are business to business (B2B), rather than peer-to-peer. For this reason, the term sharing economy has
been criticised as misleading, some arguing that even services that enable peer-to-peer exchange can be
primarily profit-driven. However, many commentators assert that the term is still valid as a means of
describing a generally more democratized marketplace, even when it's applied to a broader spectrum of
services. (Wikipedia)

The sharing economy may take a variety of forms, including using information technology to provide
individuals with information that enables the optimization of resources through the mutualisation of
excess capacity in goods and services. A common premise is that when information about goods is
shared (typically via an online marketplace), the value of those goods may increase for the business, for
individuals, for the community and for society in general.

Besides producing possible positive effects (Kostakis and Bauwens, 2014), the sharing economy calls into
qguestion established ways of organizing labor and commercializes personal life (Martin, 2016).
Analytically, these dynamics involve processes of market change (Meyer et al.,, 2005) and of market
emergence (Fligstein, 2013), as well as intended and unintended consequences (Merton, 1936). In
particular, the unintended consequences are drawing increasing interest from policy makers.

So far, empirical studies have not addressed these dynamics of the sharing economy explicitly. They
have instead focused on aspects such as the antecedents of sharing and motivations for it (Bucher et al.,
2016; Hellwig et al., 2015; Lamberton and Rose, 2012; Méhlmann, 2015;

Piscicelli et al., 2015), competition (Cusumano, 2014), and the governance of users (Hartl et al., 2016;
Scaraboto, 2015). These efforts have been particularly helpful for understanding the business models of
organizations in the sharing economy (sharing economy organizations

for short). These organizations operate a digital platform that allows individuals to share resources.

Objectives

1. To analyse the SWOT analysis of the Ola and Uber
2. To understand the strategies of Ola and Uber

OLA

There is a great deal of public and scholarly attention towards Platform economy. Platforms such as
Uber and Ola are experiencing explosive growth. Since platform economy is based on technological
innovations, it is going to play a crucial role in lowering the carbon footprints, empowerment of ordinary
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people and also efficiency. In recent times many players entered in car rental business offering efficient
and economical cab service to the citizens operating urban and rural lifestyles. India seems to be going
through a probable Taxi revolution.

ANI Technologies Pvt. Ltd., which owns brand Ola, is an Indian online transportation network company.
Founded as an online cab aggregator in Mumbai, Ola is now based in Bengaluru.

Ola cabs have completely revolutionized the way India travels and are known for its convenience,
efficiency. Founded on 3rd December 2010 by Bhavish Aggarwal (currently CEQ) and Ankit Bhati, Ola, as
of 2014, had expanded to a network of more than 200,000 cars across 100 cities. In November 2014, it
expanded to incorporate autos on-trial basis in Bangalore. After receiving favourable response Ola Auto
has expanded to other cities as well like Delhi, Pune, Chennai and Hyderabad and Kolkata starting
December 2014 while in December 2015, Ola expanded its auto services in Chandigarh, Indore, Jaipur
and Guwahati, Visakhapatnam.

Ola provides a variety of cab services to its customers ranging from economic to luxury travel. The cabs
can be booked through a mobile app. It supports both cash and cashless payment options with Ola
money. Ola claims to clock an average of more than 150,000 bookings per day and commands sizeable
of the market share in India. In November 2014, Ola also started auto rickshaw service through its
mobile application in Bangalore, Pune and few other cities in India

UBER

Uber Technologies Inc. is an American worldwide online transportation network company, based in San
Francisco, California, Founded as Uber Cab by Garrett Camp, the founder of StumbleUpon, and Travis
Kalanick in 2009.The customers can book the cabs through their mobile apps. Uber provides its cab
services in 66 countries and 545 cities worldwide. The Uber application automatically calculates the fare
and transfers the payment to the driver.

Following a beta launch in summer of 2010, Uber's services and mobile application officially launched in
San Francisco in the year 2011. Initially, Ryan Graves was appointed as CEO, however, Kalanick replaced
him in the role later that year and Graves stepped down to become the company's COO. Uber also
provides different cab services for different segments of customers ranging from economic and luxury
travels.

Swot Analysis

OLA
Strengths
e Grabbed the First mover advantage as a taxi aggregator in India

e Acquired Taxi For Sure which made it No. 1 in India

e High awareness among public due to aggressive TV, online and print media marketing
techniques.

e large customer base
e Rapidly expansion

e Multiple rounds of venture capital investments
ISBN: 978-93-83302-25-3 4
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Weaknesses

e Drivers are the face of the company and hence their misconduct directly affects its brand image
e Monetization is very difficult as the demand is huge, amount of cash burning is huge

Opportunities
e High market potential

e Increasing internet penetration &Smartphone users
e Rising disposable income of the people

e Growing demand for hassle free drive

e Acquisition of smaller players in the market.

Threats
e New players entering the market.

e Strong competition from Uber
e lack of government regulations in developing countries.
e Low Customer loyalty

Uber
Strengths
e High brand equity

e Low Operational cost is quite low.

e Very little competition.

e Dual rating system boosts safety and trust.

e Flexible hours for drivers

e Lower prices as compared to traditional taxi operators.

e High valuation of Uber encourages many people to invest in it.

Weaknesses
e Easily imitable idea

e Ethically questionable between Uber and the drivers. It is expected that loyalty between Uber
and its drivers is quite low as it lacks real connection.

e Unattractive incentive structure for drivers
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e Cost of operating vehicles is very high.

e There are privacy concerns.

Opportunities
e Increasing demand for well- known cab services.

e Growing markets in suburban
e  Growing demand for tension free driving

Threats
e Low-profit margins cause dissatisfaction among the drivers.

e Increasing competition will eventually decrease prices. This will discourage drivers from joining
the start up in new markets, resulting in loss of customers. Ultimately Uber’s revenues will
decline.

e Self-driving cars, e.g. Google Cars, can probably eliminate the need for Uber.

Special programs by Ola and Uber

The two giants Ola and Uber have floated various special programs to woo the customers.To get drivers
on board Ola offered Ola Pragati is an initiative. The initiative helps drivers to avail a car loan from SBI
and drive for Ola. The best performers are called as OlaStars and are further awarded additional benefits
such as fuel subsidy, cash back and scholarships for their kids.

The US giant Uber also followed a similar initiative called Uber Dost and also runs loan melas (fairs) to
attract new drivers. Their rewards include free insurance, benefits on health, education subsidy for kids,
etc. Both the companies offered different sizes of cars that offer different slabs of fares. On March 3,
2016, a new category was introduced by Uber under bike taxi services and Ola launched the same within
24 hours. Other examples may include introducing auto rickshaws and cab pooling. Uber offers a lot
more options in terms of mode of payment to the customers as compared to Ola. Uber gives the option
to pay via Paytm wallet, Airtel wallet, cash, debit & credit cards. Ola introduced its own wallet Ola
Money and also gives the option of paying via cards and cash.

Even though both companies have similar products/services and fares, they have individually adopted
different strategies for long-term growth. Ola decided to expand to more than its current 102 city
radius; on the other hand, Uber wants to go deeper in its current radius.

Price wars

Recently, both the companies have unfolded concrete price war which caused a windfall for consumers
and upped the stakes for investors. In November 2015, Ola raised $500 million more in response to
Uber's high-handed presence and hence launched a new category called Micro in March 2016 which was
even cheaper than UberGO; priced at Rs6 per km.

Afterwards, Ola claimed micro as a category to be bigger than Uber's entire Indian business as a
response to Alexander's boast .According to multiple industry executives, Ola's claims on Micro are
unsubstantiated but the category has transformed the company's fortunes, at least for now.
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In an effort to match Uber's spending power, Ola has already raised about $1.2 billion from investors so
far but needs to gear up to give actual competition to Uber's spending power.

Uber has already raised $3.5 billion from Saudi Arabia“s Public Investment Fund and is likely to raise
another $2 billion in leveraged a loan, as reported by The Wall Street Journal in June.

Heavy investments

Indian player Ola raised another $300-400 million. RNT Capital Advisors owned by Ratan Tata and
existing investor Falcon Edge Capital invested Rs670 crore in Ola in the funding round in which the cab
aggregator raised Rs1,675 crore from SoftBank Group Corp.

American cab-hailing app company Uber decided to invest another $1 billion (around 6,688 crore) in
India to outpace Bengalure-based rival Ola, as the company looks to expand operations in new markets,
increase fleet size, subsidise rides and incentivise drivers. This is in addition to the $1 billion that Uber
founder Travis Kalanick had promised to invest during his India visit in January. Uber announced a pact
to sell its China business to local rival Didi Chuxing for an ownership stake of 18% in the combined China
entity, valued at $35 billion, with Didi also buying a $1 billion stake in Uber.

Conclusion

India’s major attractiveness lies in its market size and bigger purchasing power resulting in uplifting
lifestyles. Indian consumers are smart, highly demanding and price-sensitive with no brand loyalty;
managing such market is not an easy task. Companies need to constantly design new packages and
offers to draw the customers for long which at times result in a lot of cash burn. Therefore, it would not
be that easy for both the companies Ola and Uber to operate in such an environment. They have to
optimize their costs at all levels; need to be more customer-centric & target-oriented; highly innovative;
resistant to pressure from the regulatory authorities and above all keep delighting their customers as a
customer is the king.

These two giants in car rental service industry must craft most attractive strategies to strengthen their
position in the highly lucrative Indian market.

Limitation
e Since, this study is only confined to SWOT analysis about Ola and Uber.
e The time constraint has been a major limitation of this study.

e The study is limited to Ola and Uber only and result may vary if study is conducted for other
companies.

Scope for future research

The present research has considered only SWOT analysis of Ola and Uber , research can be done other
car rental players .The study can also be done on competitive analysis of leading car rental service
providers.
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Abstract

The research paper entitled “Executive Garment Rental Service—Consumers’ Preferences”
brings forth the market dynamics across fashion garments rental service for men.This being one
emerging area, completely away from many of the traditional set ups an empirical study has
been carried out. The main objective of the study is to understand the consumers’ preferences
towards ‘Executive Garment Rental Service’. This study included online survey for collecting
data. Statistical tools such as Multiple Regression, Cronbach’s alpha were employed for
analysis. It was found that the constructs ‘importance of possession’, ‘convenience’ and
‘experience orientation’ were significant. ‘Price’ and ‘Trend’ were found insignificant.

Keywords: Garment rental service, Preference for non-ownership.

Introduction

A new industry based on sharing or renting Garments, electronics and small appliances is evolving in
recent years in India. Youth preferences for fashions on rental are screaming up. Fashion goes beyond
just clothes. It can be extended to bikes, mobiles, shoes, jewelry and even how you style your hair. The
fashions are linked with youth life style; it also mixed up with youth social life. Using smart phones,
following western food culture, wearing branded clothes, having fun in their regular life, etc. set forth
the trend of anonymous life style and self-expression. People are more specific in distinguishing
themselves from others in garments usage especially in special occasions. It gives them a special
recognition. They are also more specific on occasion based dress in. Katz, D. (1960) described that the
attitudes serving a value-expressive function help people communicate their central beliefs, attitudes,
and values to others through their possessions. Especially the youth are giving the most importance for
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Introduction

The Small and Medium Enterprises (SMEs) play a catalytic role in the development process of most
economies as they constitute a major part of the industrial activity in these economies. This is reflected
in the form of their increasing number and rising proportion in the overall product manufacturing,
employment, technical innovations and promotion of entrepreneurial skills.

The contribution of SMEs in the development of Indian economy has been significant, both in terms of
contribution to GDP and creation of employment opportunities.

When it comes to a marketing strategies, SMEs usually following mass marketing strategies and fight
with the big MNC competitors. This paper is an attempt to suggest a right marketing strategies for SME’s

Niche strategy

Though niche strategy is an acknowledged way of realizing better profits from the firm’s resources and
actions, its long-term viability is by no means ensured; the demand in the niche may diminish or even
disappear, or the niche market may become attractive to broad-line firms and new entrants.

The argument that adopting a niche strategy will give the firm better than average profits has long been
embraced by marketing scholars (Claycamp & Massy, 1968; Johnson, 1971; Kotler, 1994), but it became
accepted as an important concept in business strategy when Porter (1980) defined it as one of the
generic business strategies.

Since then, it has engendered a considerable amount of research (see, for example,Allen & Helms,
2006).
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actions, its long-term viability is by no means ensured; the demand in the niche may diminish or even
disappear, or the niche market may become attractive to broad-line firms and new entrants.

The argument that adopting a niche strategy will give the firm better than average profits has long been
embraced by marketing scholars (Claycamp & Massy, 1968; Johnson, 1971; Kotler, 1994), but it became
accepted as an important concept in business strategy when Porter (1980) defined it as one of the
generic business strategies.

Since then, it has engendered a considerable amount of research (see, for example,Allen & Helms,
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Abstract

Digital Marketing (DM) is the promotion of products or brands through virtual environment by
the deployment of Information Technology (IT). DM is a booming industry and mostly deals
with the analytical part of a website and it requires focusing on the latest aspects of Digital
Marketing like SEO, SMO, SMM, PPC, etc. Marketers are often seen as struggling to review the
effectiveness of their campaigns. But digital technologies provide massive opportunities for
more accurately measuring key metrics and seeing how marketing is affecting sales. Calculating
the all-important ROl is only possible when we have accurate data on what is driving traffic and
conversions.

The present paper is an attempt to explore the role and significance of Digital Marketing in the
contemporary marketing context. It is based on review of pertinent literatures. This paper
discusses digital marketing channels in brief. In future, researcher may carry out the study by
selecting some of the Indian companies to get empirical evidence.

Keywords: Digital Marketing, Search engine optimization, Pay per click, web

Introduction

In today’s context, People are consuming more digital content daily — using their smart phones,
desktops computers, laptops, tablets, and more. The thing is, companies need to recognize that they
need to alter their marketing strategies and adapt the change. Digital Marketing (DM) is the promotion
of products or brands through virtual environment by the deployment of Information Technology (IT).
DM is a booming industry and mostly deals with the analytical part of a website and it requires focusing
on the latest aspects of Digital Marketing like SEO, SMO, SMM, PPC, etc. In India, content is increasingly
being consumed on hand held devices and OTT (Over-the-top) platforms as the current generation
doesn’t have the patience to wait for a show or movie to air on a linear platform like television, between
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ENTREPRENEURSHIP OPPORTUNITY FOR INDIAN RURAL YOUTH

Mr. Pabitra Kumar Sahu
Dr. Mukesh Kumar Mishra

Abstract

Entrepreneurship has gained greater significance at global level under changing economic
scenario. The entrepreneurial skills are needed to improve the quality of life for individuals,
families and communities and to sustain a healthy economy and environment. After
independence, several entrepreneurship development programs have been started to develop the
skill, knowledge and competence among the entrepreneur. Despite various entrepreneurship
development programmes launched by the Government and Non-Government agencies, the
entrepreneurs are encountering several problems for establishing economically viable Small-
Scale Units. As India consist of 65% youth which is the backbone of nation. Youths in the rural
India have paucity of options. This is the reason that many of them either work at farm or
migrate to urban land. Programs meant to reach youth entrepreneurs can succeed only if they
take note of this paradox as well as of the financial and social conditioning that reduces the
confidence, independence and to be a risk taker. Therefore, instead of just schemes, an intensive
training needs to be provided to the youth and women in rural India and create an
entrepreneurship training system as per integrated rural development program. Rural
entrepreneurship is the answer to removal of rural poverty in India. Hence, there should be more
stress on integrated rural development program. The problem is that most of the rural youth do
not think of entrepreneurship as the career option. However, the rural youth need to motivate to
take entrepreneurship as a career, with training and sustaining support systems providing all
necessary assistance. This paper focuses of the identification of various problems associated with

rural entrepreneurship. Suitable remedies have also been discussed to overcome these problems.

Key words: Rural Entrepreneurship, Small Scale Units, Rural Poverty, Training, Motivation
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A THEORETICAL PERSPECTIVE OF STORE LAYOUT DESIGN WITH
REFERENCE TO AGRICULTURAL PRODUCTS

Prof. Santosh Kumar
Prof. Dwarakanath Sirguppi
Prof. Mukesh Kumar Mishra

Abstract

Retail layout and design is surely a blend of science and art as the main basics that work to create
a suitable layout for most retail outlets. Understanding that a retailer's idea is to satisfy consumer
desires and wishes, it is essential to build a space that is appealing and visually tempting for the
business to endure and succeed. This conceptual paper reviews pertinent literatures to
comprehend various factors leading to retail store design and floor plan layout. The paper covers
different components needed to be considered for designing a good layout for agricultural

products.

Key Words: Floor layout, Atmospherics, store design.
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MOBILE INTERNET - THE OBJECTIVE - A RURAL INSIGHT

Prof. Vijayudu Gnanamkonda
Prof. Dwarakanath Siriguppi

Abstract:

The growing pace of telecom industry in rural India is enormous. The growth rate in rural
internet usage is much faster than the Indian Urban internet users. The ease of mobile
applications usage like YouTube, WhatsApp, Facebook, etc, motivated rural college going
students, self-employed, vendors, small business people, and housewives. The social interactions
and sharing information including videos are very easy through this mobile application. The new
facets of the world are new to these people. They are looking at the external world, got surprised,
astonished, wanted to see more and more. Some new kinds of experiences like money transfers

through Paytm, sharing personal videos in WhatsApp etc, given a thrill to them.

This research work has taken up to study the rural consumers’ awareness towards internet, social
media and its safety measures- sharing of OTP etc., To understand the motives behind their
online payments, and to analyse the usage of internet and internet purchase from various telecom

providers.
Methodology

The study followed ‘purposive sampling’ method to select rural sample. The research design is
to engage the respondents with political and development talk of their place and observe the rural
people the way they use their mobile for information search, watched videos, and mobile
payment. Hypothesis were drawn on previous literature. Regression analysis used to analyse the
relationship between the dependent variable (internet usage) independent variables (telecom

providers, income, mobile model, usage pattern- family usage or individual usage).
The research findings

This study has clearly shown the consumption pattern of a mobile internet is vary from a college
student to small business people and family users. This study also has shown the value definition
for internet, differing among different users of rural India. Most of the internet users in rural
India may not have the precise objectives towards the internet usage rather than mobile talk time.

Family head is purchasing mobile internet being his/ her children demanded it.

Limitations and Management Implications are monitored in full paper.
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THE PARADIGM SHIFT FROM MDGS TO SDGS: AN ANALYSIS ON
LIVELIHOOD OPPORTUNITIES & SKILL DEVELOPMENT OF INDIA

Mr. Swayam Siddha Satpathy
Dr. Mukesh Kumar Mishra
Dr. Nancy Satpathy

Abstract

In the year 2000 major world leaders of United Nations united together at UN conferences &
summits at New York to adopt United Nations Millennium Declaration. The committee put
hands together to reduce extreme poverty & set out eight-time bound targets to achieve by the
year ending of 2015 which is popularly known as Millennium Development Goals (MDGSs).
MDGs: 8 Goals, 21 targets & 60 indicators had not included to improve people’s livelihood.
Sustainable Development Goals (SDGs) which comes to picture just after MDGs comes to an
end. SDGs: 17 Goals, 169 targets &232 indicators, universal call to action to end poverty, protect
the planet and ensure that all people enjoy peace and prosperity. This study emphasize Goal no. 8
in Indian scenario, which focus on decent work & economic growth came up with the theme to
transform economics for jobs , inclusive growth and to create stable growth that improve all
people’s livelihood. India is striving to improve livelihood opportunities & various skill
development program have been launched by Ministry of Rural Development, Ministry of
Labour & Employment, Ministry of Women & Child Development, Ministry of Skill
Development & Entrepreneurship & many more since 1978 for economic growth. This paper
aims to analyse the effectiveness of various scheme run by govt. of India for improving

livelihood opportunities.

Keywords: Government schemes, SDGs Goal & Skill development
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SUSTAINABLE DISTRIBUTION CHANNEL FOR RURAL MARKET

Dr. Mukesh Kumar Mishra
Ms. Swayam Siddha Satpathy
Mr. Pabitra Kumar Sahu

Abstract

As sustainable marketing meeting current needs in a way that preserves the option of future
generations of business, findings of this research are company should always design futuristic
distribution channel, way forward for future revenue generation should be crystal clear in
existing channel setup. Sustainable distribution channel should always have scope of
customization in channel design. In rural market innovative rural distribution channel is key to
sustainable business. The purpose of this paper is to explore best practices in distribution channel
and set a benchmark for those who trying to design sustainable distribution channel. Secondary
data analysis is done after reviewing various literature of FMCG companies like HUL, Dabur,
ITC and Patanjali. This paper will provide a direction to company looking forward to design
sustainable distribution channel. Findings of this research will help companies looking for

futuristic distribution channel.

Keywords- Sustainability, Rural Distribution, Project Shakti
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LEARNING BEHAVIOUR OF RURAL CONSUMER TOWARDS SHARED
ECONOMY

Dr, Vijayudu Gnanamkonda
Dr. Dwarakanath Siriguppi

Abstract

Sharing of things is not new for rural consumers from barter system to present days. The
cooperation among rural people is much better than the outer world because of their personal
relationships, trust on each other, and amicability. The recent success of Paytm in mobile
payments in rural India is one of the best example for the success of sharing economy in rural
India. Some new start-ups started a new business to make available of on-line marketing /
shopping for rural consumers in the way of Paytm and other mobile applications. This study
carried out based on some realistic mobile applications/ companies which are providing a sharing
economy platform for rural consumers in India. The main objective of this paper is to create
awareness about platform economy and to analyse the mediators (platform) and their business
models. This is an observation research paper followed by understanding the learning behaviour
of rural consumers towards sharing economy, to trace the adoption process of new products, the
myths of rural consumers towards intangible transactions and consumers trust on mediators. The
field study is to delve deeper into the psyche of the rural consumer by carrying an on-field
research at the grass root level using various research tools — both quantitative and qualitative.
Factor analysis is used for understanding the factors influencing the rural consumers. The
findings of the paper the older age people don’t have their belief on these kinds of applications,
not interested even to have a smart phone or mobile transactions. Rural youth seem to know a
few platform businesses by name but lack of understanding of its benefits. They prefer the

product/ service be tangible.
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RURAL MARKETING STRATEGIES OF SELECTED FMCG
COMPANIES

Dr. Dwarakanath Siriguppi
Dr. Vijayudu Gnanamkonda
Dr. Santosh Alreddy

Abstract

Rural marketing has emerged as one of the most important areas of marketing. Marketers are
now focusing more on the unexploited and highly lucrative rural markets. However rural
marketing is challenging for many leading players. Indian Rural Marketing has always been
multifarious to forecast and consist of special distinctiveness, but many companies were
successful in entering the rural markets. The many leading FMCG marketers were successful in
understanding the rural marketing with their innovative ideas and unique distribution channels to
push their products in the hinterland. This paper is based on secondary data sources. The paper
studies on rural distribution strategies adopted by a few selected FMCG companies, like HUL,
Dabur and ITC.

Key Words: Rural marketing, Distribution Channels, FMCG
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Abstract
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Abstract
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comprehend various factors leading to retail store design and floor plan layout. The paper covers
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Methodology

The study followed ‘purposive sampling’ method to select rural sample. The research design is
to engage the respondents with political and development talk of their place and observe the rural
people the way they use their mobile for information search, watched videos, and mobile
payment. Hypothesis were drawn on previous literature. Regression analysis used to analyse the
relationship between the dependent variable (internet usage) independent variables (telecom

providers, income, mobile model, usage pattern- family usage or individual usage).
The research findings

This study has clearly shown the consumption pattern of a mobile internet is vary from a college
student to small business people and family users. This study also has shown the value definition
for internet, differing among different users of rural India. Most of the internet users in rural
India may not have the precise objectives towards the internet usage rather than mobile talk time.

Family head is purchasing mobile internet being his/ her children demanded it.

Limitations and Management Implications are monitored in full paper.
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Abstract

As sustainable marketing meeting current needs in a way that preserves the option of future
generations of business, findings of this research are company should always design futuristic
distribution channel, way forward for future revenue generation should be crystal clear in
existing channel setup. Sustainable distribution channel should always have scope of
customization in channel design. In rural market innovative rural distribution channel is key to
sustainable business. The purpose of this paper is to explore best practices in distribution channel
and set a benchmark for those who trying to design sustainable distribution channel. Secondary
data analysis is done after reviewing various literature of FMCG companies like HUL, Dabur,
ITC and Patanjali. This paper will provide a direction to company looking forward to design
sustainable distribution channel. Findings of this research will help companies looking for

futuristic distribution channel.
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LEARNING BEHAVIOUR OF RURAL CONSUMER TOWARDS SHARED
ECONOMY

Dr, Vijayudu Gnanamkonda
Dr. Dwarakanath Siriguppi

Abstract

Sharing of things is not new for rural consumers from barter system to present days. The
cooperation among rural people is much better than the outer world because of their personal
relationships, trust on each other, and amicability. The recent success of Paytm in mobile
payments in rural India is one of the best example for the success of sharing economy in rural
India. Some new start-ups started a new business to make available of on-line marketing /
shopping for rural consumers in the way of Paytm and other mobile applications. This study
carried out based on some realistic mobile applications/ companies which are providing a sharing
economy platform for rural consumers in India. The main objective of this paper is to create
awareness about platform economy and to analyse the mediators (platform) and their business
models. This is an observation research paper followed by understanding the learning behaviour
of rural consumers towards sharing economy, to trace the adoption process of new products, the
myths of rural consumers towards intangible transactions and consumers trust on mediators. The
field study is to delve deeper into the psyche of the rural consumer by carrying an on-field
research at the grass root level using various research tools — both quantitative and qualitative.
Factor analysis is used for understanding the factors influencing the rural consumers. The
findings of the paper the older age people don’t have their belief on these kinds of applications,
not interested even to have a smart phone or mobile transactions. Rural youth seem to know a
few platform businesses by name but lack of understanding of its benefits. They prefer the

product/ service be tangible.
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RURAL MARKETING STRATEGIES OF SELECTED FMCG
COMPANIES

Dr. Dwarakanath Siriguppi
Dr. Vijayudu Gnanamkonda
Dr. Santosh Alreddy

Abstract
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push their products in the hinterland. This paper is based on secondary data sources. The paper
studies on rural distribution strategies adopted by a few selected FMCG companies, like HUL,
Dabur and ITC.
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A Study on Platform Business Model: Paytm

Mr. Pabitra Kumar Sahu (Rescarch Scholar, Ravenshaw University)
Dr. Mukesh Kumar Mishra (Associate Professor, IBS Hyderabad)

Abstract:The way Start-up 1s booming in current market, create a challenge for entreprencur and thys making
innovation as inseparable entity from entreprencurship. This innovation way in business ultimately, leads to th;E
economic and regional development of the country. Entreprencurship with innovation can be in terms of introduction
of new product or service, new methods of doing work, introduction of new technologies, and an entrepreneur
conducts his work in a new and better utilization of resources within his financial limits. In India E-Commerce carries
its own importance in the corporate world due to the effect of globalisation. Significance of E-Commerce further
extends in India due to the advent of “*Digital India™ campaign. While a linear business creates value by manufacturing
products or services, platforms create value by building connections and “manufacturing” transactions. However to
run recent business firm. we need to integrate of the resources which help for cost minimization and enhances ease of
doing businesses at market place. Platforms can now facilitate the exchange of value produced by decentralized
networks of individuals. The result is that today's platform businesses are able facilitate exchanges at an
unprecedented scale. The present paper focuses on the concept of strategic business innovation can be done through
the integration of resources, building networks and sharing information. This paper also covers the example. that how

PayTM generate revenue from its strategic business integration.

Kevwords: E-commerce. PayTM, Platform business, E-Wallet, business integration.

Digital Money: Security Threats in e-Transactions

Aakansha Vyas, College of Engineering and Technology
Anand Sharma, Mody University of Science and Technology

Abstract:Digital money is a record of the currency, accessible by a consumer, stored on an electronic device which is
in his or her possession, either on a prepaid card or on a personal computer for use over a wide network of computers
for instance, the Internet. The development of information and communication technology influencing the area of
retail payments. Digital money has the potential to take over from cash as the primary means of making small-value
payments and could make such transactions easier and cheaper for both consumers and merchants. In this paper we
will describe the tools of digital money, methods of electronic-transaction (¢-Transaction) through digital money with

their technical aspects and finally the security threats for e-transaction.
Keywords: Digital Money, e-transactions, Security, Demonetization.

Peerlend: Providing Peer to Peer Lending Solutions in India
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will describe the tools of digital money, methods of electronic-transaction (¢-Transaction) through digital money with

their technical aspects and finally the security threats for e-transaction.
Keywords: Digital Money, e-transactions, Security, Demonetization.
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Abstract: LMS a software tool has been primarily designed to manage user learning interventions, professional
trainings: to provide access to online learning services for students, teachers and administrators; to develop and deliver
educational and training courses; to monitor, evaluate and document /report the learning outcomes as well. It has got
specific features starting from registration control to document management , multiple device access, prepari‘ng
course calendars, students' engagement, assignment submission, tracking, assessment and testing to scoring grade
submission. In the present context of growing complexity in business environment, lack of skilled ma:npf)wer.
economic recession, job crash in IT sector the Government India's announcement of 'Make — in - India' and 'Start-up-
India' programs appear to be strategic solutions for Indian employment market. But how to achieve this without proper
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Abstract: The aim of this paper is to make an empirical analysis of the impact of one of the latest technological
advgncemqnts, ie. lnfo‘rmatlon and Commumcatlon Technology (ICT) on Foreign Direct Investment (FDI) inflows in
!ndla by using time-series data for the period '1 9911t02016.ICT is assumed to have impacts on FDI inflow which itself
is a driver of economic growth. The regression analysis shows that the growth of ICT measured by mobile celhllar
density and internet density has significant positive impact on FDI inflows. The zm'llveis“of the data adjusted for
autoporre]atlon through Cjochranq-Orcult estimation, finds that with every 10 % incréa'.\';‘ ;n mobile cell‘ulgar density
and internet density, IfDI inflows increase by 1.2 % and 2.4 % respectively. This study suggests that policies must be
made to develop ICT in India so that more and more FDI can be attracted resulting in growtlél’%)f the e:‘orP\)om;/
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Abstract

The purpose of the present study is to investigate the impact of the multiple
dimensions of perceived value on customer experience metrics and loyalty. It
also advances the concept of consumer value in the service industry, through
modeling and measurement in service set up like banking. A web-based sur-
vey among 345 m-banking users was employed to gather data regarding the
proposed set of constructs. A Structural Equation Modelling (SEM) technique
was used to analyze the conceptual model and test the proposed set of hypo-
theses. The study results supported the fact that banking perceived value con-
sists of five dimensions, such as Behavioral price, Monetary price, Emotional
response, Quality, Reputation. The total configuration of these dimensions
influences customer loyalty via the development of evaluation of customers
towards banking services.

Keywords

Service Perceived Value, Customer Loyalty, Customer Service Experience,
Banking Service, Indian Economy

1. Introduction

Customer perceived value over the years has gained a lot of importance from
both academic community and practitioners due to its significant role in assess-
ing consumer buying behavior [1] and for attaining a sustainable edge in the
competitive market [2]. In fact, perceived value has become one of the critical
business issues from the 1990s and continues to be one of the focal areas of re-
search. Even though it has become a key factor of strategic management [3] and

consumer behavior, due to the scattered and non-conclusive patterns of research
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The effects of ad-context congruity on ad persuasion:
A research framework exploring the moderating roles
of consumer motives and argument strength

Achyut Telang, IBS Hyderabad, India*

Debajani Sahoo, IBS Hyderabad, India

Sreejesh S, Cochin University of Science and Technology (CUSAT),
India

Previous research in advertising has shown a substantial interest in studying the
critical role of advertisement (ad)-context congruity as a topic of ad effectiveness.
Studies show that both ad-context congruity and ad-context incongruity have an
effect on ad effectiveness. However, less attention has been devoted to identify
the process through which, and the conditions under which, these effects
occur. The current study explores this topic following the Elaboration Likelihood
Model (ELM) as a theoretical framework, and hypothesises that the effect of
ad-context congruity on ad persuasion varies according to consumers’ motives
and the strength of the argument presented in the ad. Further, consumers’ felt
involvement with the ad will mediate the persuasion outcome. The study will
make significant contributions to the advertising literature by incorporating
importance of customer motive, argument strength, and felt involvement. The
study results will also support marketers to better understand the ways to make
their ads more effective and increase the persuasiveness of ads for e-magazines
in this technology era.

Keywords Ad-context congruity, Consumer motives, Argument strength, Felt
involvement, Ad persuasiveness

Introduction

Along with the increase in digital media consumption through smart phones
and tablets, there has been a proportional growth in digital advertising as
well. The Indian digital sector has a 31% CAGR (Compound Annual Growth

*Correspondence details and biographies for the authors are located at the end of the article.
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http://dx.doi.org/10.1362/146934717X14909733966155
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A STUDY ON IMPACT AND
IMPORTANCE OF CASHLESS
TRANSACTION IN INDIA

Dr. Dwarakanath Abstract:
Siriguppi Cashless economy is a buzz word recent in times. This Research
Assistant Professor, paper focuses on impact and importance of cashless policy in
IBS, Hwderabad India. As per the Government of India, the cashless policy would
raise employment, reduce cash related robbery thereby reducing
Dr. Vijayudu risk of carrying cash. Cashless policy would also curb cash
Gnanamkonda related corruption and atiract more foreign investors lo the
Assistant Professor, country. It is found that; introduction of cashless economy has set
IBS, Hvderabad the economy toward right direction in many countries. It is
(IBS - 4 constituent of expected that its impact will be felt in modernization of payment
IFHE) system, reduction in the cost of banking service and also curb

banking related corruption. Online banking will be made banking
transaction to be less complex by bringing services closer o its customers.

The financial safety is a major challenge 10 be managed effectively to push the idea of the
cashless economy. A major obstacle for the quick adoption of alternate mode of payment is
mobile internet penetration, which is crucial because point of sale terminal works over mobile
internet connection, while banks have been charging money on card-based transaction which is
seen in hurdle. India has been using electronic payment system for many year now, However
the retail sector still has predominance of cash transaction and payment through cash is yet to
pick up card is the one of the most secure, convenient mode of cashless payment in retail

market. The study attempts to examine the Impact and Importance of Cashless Transaction in
India.

Keywords: Cashless Transactions, Unified Payments Interface, Information Technology,
Cashless Economy, Economic Growth, Electronic-payment

Introduction:

The payment transaction in India has taken a new turn toward online payments. In the retail
sector we have very high volumes of money transactions. ther than cash, one of the growing
payment methods adopted by merchants in the sgctor I1s payment cards. Demonetization
initiative taken by the Indian government on 8" November, 2016 is the driving force
behind the enormous growth of online payments.

The healthy growth of e-commerce industry has played a very significant role in quicker
adoption of electronic payments. Reducing Indian ec_:onomy’s dependence on cash is
desirable for a variety of reasons. India has one of lhq highest cash to gross domestic product
ratios in the word, and lubricating economic activity with paper has costs. The paradigm shift
to cashless transactions would certainly open up new busimess opportunities for many
companies.

Literature Review:

Cashless economy is not the complete absence of cash, i! is an_economic setting in which
goods and services are bought and paid for through electronic media,

According to Alvares, Cliford (2009) in their reports ~The problem regarding fake currency in

Scanned with CamScanner

¥



Table of Contents

S. No.

Paper Tille

Page No.

Impact of Demonctization on Indian Economy
Dr. Guru Basava Aradhva. §., Meghana B. D., and Poornima M.

[ %]

A Study on Women Empowerment in the Banking Sector
R. D Nikhanth Apsana, Uzma Anjum and Sheetal Dhan

Remonetisation and its effects on Retail
N. Srikanth Reddy and Dr. P. V. Raveendra

11

Cashless Modes of Transaction: Benefits, Limitations and
Challenges
Monish.Narendra and P. Suhas Rao

13

Cashless Economy Based on Blockchain Technology
G. Rohan and K. Mahesh

19

Feasibility and Impact Analysis of Cashless Economy in India
B. S. Urtam Kannantha and G. Rohan

23

Cashless India: Opportunities and Obstacles
Mallegowda M., Anita, Hemalatha S. and Sowmya R. G.

27

Future of Cryptocurrencies in India
Mohammed Haris Sumair,Ankit Kumar & Veena G. S.

29

Implications of Cashless Economy: Urban vs. Rural India
Shiny Angel, Smita Badiger, Mohammed Shoaib, Vijay Kumar

33

10

Cash to Cashless: Moving towards Digital India
Sreedhar.N.

39

11

Cash to Cashless Economy-Prospects and Problems
Rajesh. L. Raja Rathnam, P. Prasanna, and P. L. Supriya

12

A Conceptual Study on Benefits and Challenges involved in
Various Modes of Digital Financial Transactions
G.Vijaya Kumar and Dr. B. Janakiram

48

13

Impact of Demonetisation
Arundhati Gorkhe

53

14

A Study on the Adoption of Digital Payment Technology in
Mathikere Region
N. Srikanth Reddy and Karthikeyan

57

15

Study on Cashless Economy in India - Impact, Benefits and

Challenges
Mithun Divakar N. and Vaijanath Babshelti

59

16

A Study on Impact of Inflation on GDP of the Country in the

Cashless Economy
Dr. Triveni P. and Shubrank Devnath

17

A Study on Impact and Importance of Cashless Transaction

in India
Dr. Dwarakanath Siriguppi and Dr. Vijayudu Gnanamkonda

69

18

The Impact of Demonetization on Rural Businesses
Vijayudu Gnanamkonda and Dwarakanath Siriguppi

74

19

Cashless Transactions: Opportunities and Challenges with respect

to Farmers
Swetha M. R. and Dr. H. H Ramesh

78

Scanned with CamScanner



Editors

> % Dr. P.V. Raveendra
g Esﬁmﬁlihﬂ)logy Dr. A. Mahalakshmi
Dr. Y. M. Satish
Dr. Rizwana. M

Scanned with CamScanner



RAMAIAH

Institute of Technology




© The authors are solely responsible for the contents of the papers completed in the volume,
The publishers or editors do not take any responsibility for the same in any manner. Errors, if
any, are purely unintentional and readers are requested to communicate such errors to the
editors or publishers to avoid discrepancies in future.

First Edition: Bengaluru, 2017

Published by:

Enas Publications

6&11, 1st floor, Giri Towers,
Chunchagatta Main Road,
Supraja Nagara,

Bengaluru — 560062
www.enaspublications.com

For:
Department of Management Studies
M.S.Ramaiah Institute of Technology,

“Vidya Soudha”, M.S.R.Nagar,
M.S.R.LT. Post, Bangalore — 560 054

91006

9 17893848
ISBN: 978-93-86891-00-6

Price: 350.00

Information contained in this work has been received from respective research scholars/paper
author/s. For information published herein, Ramaiah Institute of Technology and Enas

Publication; are not responsible. Authors are solely responsible for any damages arising out
of use of this published information work.




Table of Contents

S1 p Page
- Title of the Paper
No. p No.
| Cyber Warlire: Does India Bother About It Really? - Dr. A. Mahalakshmi 1
5 Inda’s Gold Policies And It Impact On International Trade - Mr. Arun Kumar DC, Dr. P 8
: V Raveendra
\ A Study On “Influence Of Domestic Political Environment On The Foreign Policies In 12
India™- Prof. N.V Nagesh, Prof. M. Ranjeet
4 Domestic Factors Determining India’s Foreign Policy- Dr. Chakravarthi Koundinya, Dr. S. 23
Suncetha, Dr. M 'V Narasimha Chary
s India: It's Streak On Rice Exports, Intimidations From International Market - Mr. Vijayudu 28
Gnanamkonda, Dr. Chakravarthi Koundinya
6 Relevance Of Myanmar’s Rohingya Crisis To India’s Trade And BIMSTEC- Dr- MV 33
Narasimha Chary, Dr. Chakravarthi Koundinya
Revisiting Indian Talent In New Zealand: Problems And Prospects Of New Century - Dr.
7 ; 38
Radha Mohan Chebolu
8 Role Of Karnataka Tourism In Order To Attract More Foreign Tourists Across The Globe - 52
' Mr. Santhosh Kumar S, Dr. P V Raveendra
9 India’s Foreign Policy Towards The Global Youth: Building A Capacity To Attract 57
) International Students To Indian Universities - Mrs. Pallavi. B
10 India’s Policy Towards Currency Trading: With Reference To Currency Derivatives 62
| Traded At National Stock Exchange - Mrs. Shalini H S, Dr. P V Raveendra
11. | Management Lessons From Japanese Organizations- Dr. P V Raveendra 68
12. Indo-Japan Relations Under Modi’s Regime - Dr Y. M. Satish, Mr. Hemanth. M. R 75
13. | New Directions In Indian Foreign Policy: Quest For Global Power Status- Dr. Adarsha K b7
14 Countering Cross Border Terrorism — India’s Diplomatic Approach- Mr. G. Vijaya Kumar, 3
" | Mr. Harish Naik 1
s A Theoretical Study On Impact Of WTO Agreements On Indian Agriculture- Mr. G. Vijaya
* | Kumar, Ms. Firdose Muneer Fathima 86
16, | India’s Foreign Trade: A Glance- Mr. M. Nagendra, Dr. M Suresh Babu 91
17 Determinants Of lntenc!cd Migration Of Final Year Students Of Professional Courses
" | Towards Developed Nations — An Empirical Study- Dr. A. Mahalakshmi Be
18 ASEAN-India Free Trade: Perception Of Indian Exporters — An Empirical Study- Dr. 4. 0
" | Mahalakshmi 105
19. India’s Foreign Technology Agreements With Other Nations For Influencing International 1

Relations - A Study- Mrs. §.B. Rashmi




PROCEEDINGS OF 9" NATIONAL
CONFERENCE ON EMERGING ISSUES IN
COMPUTER APPLICATIONS

.I,"E

T
' iid

Modern Technologies In
Computer Science

(MTCS)
On

Published by
- = o B Y B e L S Department of Computer Applications,

| o _:_“i“, ol T = = e 5 K.S.R. College of Engineering,
" T e 5 L = K.S.R. Kalvi Nagar,

! e, | '..-jfi.." = ] ' s Tiruchengode - 637 215.
L i ) ! T : i = Namakkal District, Tamilnadu, India.

' " - E-Mail - mcaeical7@gmail.com
Www.jcaksrce.org




n ngg@t " 2
EICA - 17

16™March 2017
r Welcom i.-."l‘-." Sucsh

hnanm

R e el
= DrVARGAhakTIS

Proceeding of ch National Conference
on

Emerging Issues in Computer Applications for
“Modern Technologies in Computer

Science - (MTCS)”

EICA - ‘17
16t* March 2017

K.S.R. College of Engineering
Tiruchengode — 637 215



Editor in Chief
Dr. K.Kaliannan
Editor

Dr. P.Anitha

Copyright © 2017, Department of Computer Applications

Department of Computer Applications
K.S.R. College of Engineering
Tiruchengode — 637 215

Namakkal District

Tamilnadu

India

www.jcaksrce.org

All rights reserved. No part of this publications may be reproduced,
stored in a retrieval system, or transmitted in any form or by
any means, electronic, mechanical, photocopying, recording or
otherwise, without prior written permission of the publisher

All export right for this Conference Proceeding vest exclusively with
Aarthi Educational Charitable Trust. Unauthorized export is a
violation of terms of sale and is subject to legal action.

DISCLAIMER

The authors are solely responsible for the contents of the
papers compiled in this volume. The publisher or editors do
not take any responsibility for the same in any manner.
Errors, if any, are purely unintentional and readers are
requested to communicate such error to the editors or publisher
to avoid discrepancies in future.

Published by Department of Computer Applications, K.S.R.

College of Engineering, Tiruchengode — 637 215, Namakkal District,
Tamilnadu, India.

Printed in India



Proceeding of 9th National Conference on Emerging Issues in Computer Applications,
16t March 2017

S.No. PaperId Title |
ENERGY AND MEMORY EFFICIENT CLONE DETECTION IN WSN
1 EICA100 BY ERCD PROTOCOL
E.Bavithra, M.Maheswari, M.Pavithra, A.Priyanandhini, C.Saranya
SEMINARY SUPERVISION SCHEME (SSS)
2 EICA101 H.S.Balaji
A PARTIAL FEEDBACK REPORTING SCHEME FOR LTE MOBILE
3 EICA102 VIDEO TRANSMISSION WITH QOS PROVISIONING
H.Fathima
SMART CITY: IOT BASED PROTOTYPE FOR PARKING
MONITORING AND PARKING MANAGEMENT SYSTEM
4 EICA103 | COMMANDED BY MOBILE APP
T J B Durga Devi, Dr. A.Subramani, Vijender Kumar Solanki
SOFTWARE DESIGN PATTERN USING:ALGORITHMIC SKELETON
5 EICA104 | APPROACH
D.Saravanan, Dr. S. Vijaylakshmi, Dennis Joseph
SMART CRAWLER: A TWO-STAGE CRAWLER FOR EFFICIENTLY|
6 EICA105 HARVESTING DEEP-WEB
- A.Kiruthika
KEY BASED SECURE DATA TRANSMISSION OVER THE
7 EICA106 | NETWORK
A.Arokia Rosline, R.Bala Kirethiga
SURVEY ON STATE OF THE ART OF BIG DATA ANALYTICS
8 EICA107 C.Gowtham, S.Ilavarasan, C.Kavin, Dr.S.Karunakaran
COMPARISION OF SHUNT ACTIVE FILTER WITH LINEAR AND
9 EICA108 HYSTERESIS CURRENT CONTROL TECHNIQUE
K.Sarasvathi, M.Lincy Luciana
ROLE OF BIG DATA ON CLIMATE SMART AGRICULTURE
10 EICA109 Dr.K.K.Savitha
A STUDY ON PASSENGER BEHAVIOR IN PUBLIC TRANSPORT
11 EICA110 | SYSTEM
S.Bharathi
IoT BASED ELECTRICITY THEFT DETECTION
12 M A.Manikandan, C.Rajarajachozhan
A MEDICAL IMAGE RETRIEVAL SYSTEM USING GABOR
13 EICA112 | BARCODE
B.Nandhini, P.Nithya
DATA PROCESSING USING MAP REDUCE
14 M I.Karthika
OBSTACLES AVOIDANCE FOR MOBILE SINK IN WIRELESS
15 EICA114 SENSOR NETWORK
- L.Elackiya, R.Jeevitha, A.Karthika, A.P.Murugan, G.Pradeepkumar
SMART CRAWLER: A TWO-STAGE CRAWLER FOR EFFICIENTLY
16 EICA115 HARVESTING DEEP-WEB
A.Kiruthika, P.Balamurugan, V.Sharmila
CONVEYOR COAL FIRED BOILER SYSTEM USING FUZZY LOGIC
17 EICAl116 | CONTROLLER
M.Ramesh. P.Manirai
FAULT DIAGNOSIS OF THREE PHASE INDUCTION MOTORS BY
18 EICA117 USING SUPPORT VECTOR MACHINES
R.Senthilkumar, S.Kirthika
A SMART SYSTEM IMPLEMENTED TO TRANSFER THE
19 EICA118 INTERNET OF THINGS DATA UNDER SECURED CONDITIONS
K.Kaarthik, S.Sivaranjani

Modern Technologies in Computer Science - (MTCS)

ISSN: 0974-1925



Proceeding of 9th National Conference on Emerging Issues in Computer Applications,
16t March 2017

ALTER DROID: AN ANDROID MALWARE DETECTION USING
20 EICA119 DEEP LEARNING
B.Kaviya Priya, M.Dhivya, K.Priya, M.Senthilkumar

GRADING SYSTEM USING IMAGE PROCESSING AND MACHINE
21 EICA120 LEARNING MECHANISMS

V.Nirmala
DETECTION OF CARDIOVASCULAR DISEASE BY RETINAL
22 EICA121 IMAGES

B.Gayathiri, V.Hema, M.Hemalatha
SUCCESSFUL VIDEO DATA RETREIVAL USING MINING SCHEME

23 EICA122 Dr.S.Vijaylakshmi, D.Saravanan, Dennis Joseph
AN EFFICIENT LOCAL SYNCHRONIZATION BASED ALGORITHM
24 EICA123 FOR DISTRIBUTED PEER TO PEER NETEORK

Dr.S.Vijaylakshmi, D.Saravanan, Dennis Joseph
FINDING END TO END COMMUNICATION FOR DISCOVERY

25 EICA124 SYSTEM IN MANET USING ANONYMOUS SUPERNODE
K.E.Eswari, G.Kiruthika

A CLOUD-BASED SMART-PARKING SYSTEM BASED ON

26 EICA125 INTERNET-OF-THINGS TECHNOLOGIES
C.Gowtham, S.Ilavarasan, C.Kavin, Dr.S.Karunakaran

PRIVACY CONSERVING STATISTICS ANALYTICS FOR SMART
27 EICA126 | HOMES

R.Navinkumar, L. Hemalatha

ENHANCED SCALABLE AND SECURE SHARING OF PERSONAL
HEALTH RECORDS IN CLOUD USING ATTRIBUTE-BASED

28 w ENCRYPTION MODEL

K.E.Eswari, A.Shakila Banu
SECURITY AND PRIVACY ENHANCING IN MULTI CLOUD

K.E.Eswari, T.Mohanasundaram

A BIGDATA APPROACH FOR STUDENT RESULT USING
30 EICA129 | MAPREDUCE

29 EICA128

K.E.Eswari, C.Dineshkumar
DEFENDING AGAINST ENERGY TRAINING ATTACKS Ig
WIRELESS SENSOR NETWORKS WITH SECUR
M SYNCHRONIZATION

S.Jagadeesan, T.Vinoth

DATA HIDING IN ENCRYPTED VIDEO STREAMS BY MOTION
32 EICA131 VECTOR DIFFERENCE
- K.E.Eswari, A.Rinshad

AN ADAPTIVE SCORING JOB SCHEDULING ALGORITHM FOR
33 EICA132 CLOUD COMPUTING

31

S.Jagadeesan

COUPLING AND COHESION ENABLED INFORMATION

34 EICA133 TRANSACTION IN CLOUD COMPUTING
- K.E.Eswari, R.Malliga

REAL TIME MONITORING OF KNEE IMPLANTS
35 EICA134 V.Pravin Jonaldsam, S.Sushildhar, S.Vijayakumar, B.Prakash

MEASUREMENT BASED ROADSIDE CONTENT DELIVERY
36 EICA135 SYSTEM

K.E.Eswari, M.V.Bibin
RFID BASED POWER LINE CARRIER FOR PF DETECTION AND
CORRECTION IN CONSUMER LOAD SIDE BY USING FACTS

37 EICA136 | evicES
B.Rajesh Kumar, S.Ishwarya
BLUE EYES TECHNOLOGY
38 EICA137 D.Kowsalya, M.Monika

Modern Technologies in Computer Science - (MTCS) ISSN: 0974-1925



Proceeding of 9th National Conference on Emerging Issues in Computer Applications,
16t March 2017

EICA103

SMART CITY: IOT BASED PROTOTYPE FOR PARKING MONITORING AND PARKING
MANAGEMENT SYSTEM COMMANDED BY MOBILE APP

T J B Durga Devi, Dr. A.Subramani, Vijender Kumar Solanki,
Dept. of Science and Dept. of Science and Dept. of Science and
Humanities, Humanities, Humanities,

Anna University, Chennai Anna University, Chennai Anna University, Chennai
E-mail Id: E-mail Id: E-mail Id:
durgatjb@gmail.com subramani.appavu@gmail.c spesinfo@yahoo.com

om

Abstract: This paper introduces a prototype for IoT based smart parking system that
attempts to automate vehicle parking system that leads to minimize vehicle parking
problem. Traffic congestion caused by vehicles is an alarming problem at a global scale
and it has been growing exponentially. Searching for a parking space and buying tickets
for the ira parking from ticketing machines is a routine activity for many people in cities
around the world. We propose a prototype that would monitor the parking spaces
availability through the emerging Internet of Things (IoT) technology and automate the
ticketing system from smart phones by mTicketing system.

Keywords - Parking monitoring, Parking reservation, Internet of Things (IoT), Smart
Mobile App.

EICA104
SOFTWARE DESIGN PATTERN USING:ALGORITHMIC SKELETON APPROACH
D.Saravanan, Dr. S. Vijaylakshmi, Dennis Joseph,
Faculty of operations & it Faculty of fincance Faculty of operations & it
IFHE Univerisity, IBS IFHE Univerisity, IBS IFHE Univerisity, IBS
Hyderabad Hyderabad Hyderabad

Abstract: In software engineering, a design pattern is a general reusable solution
to a commonly occurring problem in software design. A design pattern is not a
finished design that can be transformed directly into code. It is a description or
template for how to solve a problem that can be used in many different situations.
Object-oriented design patterns typically show relationships and interactions
between classes or objects, without specifying the final application classes or
objects that are involved. Many patterns imply object-orientation or more generally
mutable state, and so may not be as applicable in functional programming
languages, in which data is immutable or treated as such. Not all software
patterns are design patterns. For instance, algorithms solve computational
problems rather than software design problems. In this paper we try to focus the
algorithimic pattern for good software design.

Keywords - Software Design, Design Patterns, Software esuability, Alogrithmic pattern.
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DETECTION OF CARDIOVASCULAR DISEASE BY RETINAL IMAGES
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13bit2012@mkce.ac.in hemalatha.13bit2017@mkce.ac.
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Abstract: The eye is sometimes said to provide a window into the health of a person for it
is only in the eye that one can actually see the exposed flesh of the subject without using
invasive procedures. That ‘exposed flesh’ of course, the retina, and the light sensitive layer
at the back of the eye. There are a number of diseases, particularly vascular disease that
leave tell-tale markers in the retina. The retina can be photographed straightforwardly
with a fundus camera and now with direct digital imaging there is much interest in
computer analysis of retinal images for identifying and quantifying the effects of diseases
such as diabetes. A retinal image provides a snapshot of what is happening inside the
human body. In particular, the state of the retinal vessels has been shown to reflect the
cardiovascular condition of the body. Retinal images provide considerable information on
pathological changes caused by local ocular disease which reveals diabetes,
cardiovascular disease and stroke. However, automatic retinal segmentation is
complicated by the fact that retinal images are often noisy, poorly contrasted, and the
vessel widths can vary from very large to very small. So in this, we can implement
automate segmentation approach based on active contour method to provide regional
information using Lebesgue measure.

Keywords - Retinal Images.

EICA122
SUCCESSFUL VIDEO DATA RETREIVAL USING MINING SCHEME
Dr.S.Vijaylakshmi, D.Saravanan, Dennis Joseph,
Faculty of Finance, Faculty of Operations & IT Faculty of Operations & IT
IFHE University, IFHE University, IFHE University,
IBS Hyderabad. IBS Hyderabad. IBS Hyderabad.

Abstract: Content-based video analyzing and retrieval are important technologies, which
have been an international research focus in recent ten years. It is needed urgently the
advanced technologies for organizing, analyzing, representing, indexing, filtering, retrieving
and mining the vast amount of videos to retrieve specific information based on video
content effectively, and to provide better ways for entertainment and multimedia
applications. Although numerous papers have been published on data mining few of them
deal with video mining is focusing on low features, such as color, texture, audio and
motion. Due to the inherent complexity of video data, existing data mining algorithms and
techniques cannot be used directly in video. In this paper we try to focus new mining
techniques designed to facilitate the video data mining process.
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AN EFFICIENT LOCAL SYNCHRONIZATION BASED ALGORITHM FOR DISTRIBUTED
PEER TO PEER NETEORK

Dr.S.Vijaylakshmi,
Faculty of Finance,

D.Saravanan,
Faculty of Operations & IT
IFHE University, IFHE University, IFHE University,
IBS Hyderabad. IBS Hyderabad. IBS Hyderabad.

Dennis Joseph,
Faculty of Operations & IT

Abstract: The Peer-to-Peer (P2P) networks are finding and increasing number of
applications. This paper considers the distributed K-means clustering problem where the
data and computing resources are distributed over a large P2P network. It offers one
algorithms which produce an approximation of the result produced by the standard
centralized K-means clustering algorithm. Distributed K-Means Clustering algorithm
introducing the Local Synchronization Based Peer to Peer Network Algorithm. The locally
synchronous in that each peer synchronizes at each iteration only with its topologically
immediate neighbors in the network. The algorithm works in dynamic P2P networks and
is observed empirically to produce accurate clustering results with respect to centralized
K-means clustering and it also give the highly accurate clustering results. It can provide
analytical guarantees on this clustering accuracy. The local synchronization based peer to
peer algorithm assumes that the network is static, with no changes during the runtime of
the algorithm. Using statistical tools (ratio estimators), we provide analytical guarantees
regarding the accuracy of clustering on a P2P network. Empirical results show that the
algorithms demonstrate good performance compared to their centralized counterparts at
the modest communication cost.

Keywords - P2P Network, Clustering, Peer Network Algorithm, K-Means Cluster.

EICA124

FINDING END TO END COMMUNICATION FOR DISCOVERY SYSTEM IN MANET
USING ANONYMOUS SUPERNODE

K.E.Eswari, G.Kiruthika,
Associate Professor, PG Student,
Dept. of MCA, Dept. of MCA,

Nandha Engineering College,

Erode.

Nandha Engineering College,

Erode.

Abstract: Many anonymity enhancing techniques have been proposed based on packet
encryption to protect the communication anonymity of MOBILE AD HOC NETWORKS
(MANETS). However, in this paper, MANETs are still vulnerable under passive statistical
traffic analysis attacks. To demonstrate how to discover the communication patterns
without decrypting the captured packets and present a novel STATISTICAL TRAFFIC
PATTERN DISCOVERY SYSTEM (STARS). STARS works passively to perform traffic
analysis based on statistical characteristics of captured raw traffic. STARS is capable of
discovering the sources, the destinations, and the end-to-end communication relations.
Empirical studies demonstrate that STARS achieves good accuracy in disclosing the
hidden traffic patterns.
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NextGen Entreprenurship: Emergning Ecosystem and the Challenges 3

Entrepreneurship Emerging Ecosystem and the
Challenges

Dwarakanath Siriguppi

lcfai Business School, Dontanapally, Hyderabad.
Email: dwaraka.siriguppi@ibsindia.org

Abstract

Entrepreneurship has gained greater significance at
global level under changing economic circumstances.
The entrepreneurship is playing a pivotal role for the
growth of global economy and also Indian economy.
True entrepreneurs are creative, passionate and driven to
succeed and improve. These entrepreneurs always take the
lead in meeting the challenges from various spheres. The
Sfocused entrepreneurs always work towards their dreams.
An entrepreneur is a businessperson who not only
visualizes and organizes ventures but also accepts risk.
Not all business people are true entrepreneurs, it all
depends on the level of leadership and innovation they
exhibit and how much responsibility they carry, and how
creative they become in executing their business plans.
This paper focuses and provides an insight into the
meaning, qualities required for an entrepreneur, emerging
ecosystem and challenges faced by them.

1. Introduction

An entrepreneurial ecosystem refers to the social
and economic environment affecting the local/
regional entrepreneurship. It can also be a group of
companies, start-ups, and one or more coordination
entities, which share similar goals and decide to form
a network or organization in order to explore
economies of scale. (Wikipedia)

Fostering entrepreneurship has become a core
component of economic development of many
nations. The predominant metaphor for fostering
entrepreneurship as an economic development
strategy is the "entrepreneurship ecosystem. (Daniel
Isenberg, 2004)

2. Database and methodology

The study is based on secondary data. The
secondary data required for the studies were collected

from various books and publications related to the
topic under study.

3. Challenges faced by new entrepreneurs

An entrepreneur has to face numerous challenges
on the road to success. He/she always searches for
change, responds to it and exploits it as an
opportunity.

An entrepreneur is one who organizes, operates
and assumes the risk of a business venture. The
intensity of the challenge to promote an
entrepreneurship culture as well as to evolve new
enterprises in a sustainable and competitive fashion
varies between countries. Starting a business and
becoming an entrepreneur is exciting it is also
terrifying. Whtle starting a new business entrepreneur
face so many challenges from emerging ecosystem.
In order to conduct an efficient business an
entrepreneur must overcome the challenges. The main
objectives of the study are to identify the challenges’
faced by the new entrepreneurs and to analyze the
measures to overcome them.

The following were the important challenges
faced by new entrepreneurs.

i. Developing the Vision and Business Idea

Developing a business idea is usually the first
challenge faced by every entsepreneur when starting
a business from scratch. Finding the right business
opportunity or creatively developing an idea is
certainly not an easy task. An entrepreneur must
have the ability to see what others cannot see. An
entrepreneur must see opportunities rather than
problems.But seeing opportunities is just the
beginning. The main business challenge is going to
be the ability to create that opportunity into a business
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CHALLENGES IN SOCIAL ENTREPRENEURSHIP

Dr. Dwarakanath Siriguppi and Dr. Chakravarthi jsk
1Assistant Professor, ICFAL Business School, Hyderabad.

2Associate Professor, ICFAI Business School, Hyderabad.

Abstract--- India has a long history of entrepreneurs and visionaries, who have promoted the
entrepreneurship approach to achieve social good. This paper is related with emerging trends of social
entrepreneurship in developing countries like India and its future prospects and challenges. This paper
highlights on how development of social entrepreneurship can solve the problems of the society which is
ignored by commercial and Government enterprises. Social entrepreneur like is Professor Muhammad
Yunus founder of Grameen Bank has led a new path in the development of social entrepreneurship in
developing countries. He was awarded a Nobel Prize in 2006 for his valuable contribution in social
entrepreneurship. Commendable contribution by Professor Muhammad Yunus become motivating factor
for modern day social entrepreneurs that emphasizes the enormous synergies and benefits when business
principles are unified with social ventures. In countries like India, Bangladesh and other countries there
are many challenges for the development of social entrepreneurs. Today, non profits and non-Government
organizations, foundations and individuals also play a pivotal role to promote, fund and advise social
entrepreneurs around the countries. A growing number of colleges and universities are establishing

programs focused on educating and training social entrepreneurs.

1. INTRODUCTION
«social entrepreneurs are not content just to give a fish or teach how to fis
until they have revolutionized the fishing industry”-Bill Drayton

NOW—A-DAYS the use of term social entrepreneurship is gaining increased
entrepreneurship is the practice of responding to market failures with transfor
ations aimed at solving social problems. It is a new breed of entrepreneumhip that
istics of non-profit, Government and businesses including applying to social problem

exhibits character .
solving, traditional private sector entrepreneurship’s focus on innovation, risk taking and large st ;
transformation. While social entrepreneurship is not a new phenomenon, the field has exp:rle{‘sf[s,

hilanthrop>®’

h. They will not rest

popularity Social
mative, financially

sustainable innov

vast growth oVer the past 15 years. Receiving increasing recognition from journalists, P ic
researchers and policy makers as an significant and distinctive part of the nation’s social, economi®
and political landscape.

iterature 7

The terms social entrepreneur and social entrepreneurship were used first in the I ]
hat integratés gcono

social change in the 1960s and 1970s. Social entrepreneurship as a practice t hoka:
and social value creation has a long heritage and global presence. The global efforts of As ecia
founded by Bill Drayton in 1980, to provide seed funding for entrepreneurs with 2 SFessor
vision(httP://WWw.ashoka.org): the multiple activities of Grameen bank, established bY Pr(; in

Yunus in 1976 to eradicate poverty and empower Womemenaﬂ
http:/ /www.grameen-info.org}: these are contemporary manifestations ofa ‘:rzﬁgm. The

s historical precedents in, among other things, the values of victorian Li ¢ there
ferred 10, 10" ° _ihat

Muhammad
Bangladesh(

that finds it
conviction of enlightened entrepreneurs, as some Victorian industrialists are re

was a need to combine commercial success with social progress gave birth to industrial &7 20%0)
used economic wealth for the good of the community (Bradley, 1987 Thompson. Alvy & Lees
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ABSTRACT

This paper describes an improved video compression for Real time surveillance applications using Improved Set
Partition Hierarchical Tree Algorithm. In the proposed system Improved Set Partition Hierarchical Tree
algorithm is used to zip the video to track the moving object. This proposed motion detection algorithm
comprises of motion detection of successive frames with background frame subtraction for efficient compression.
The motion detection of sequential frames is used to detect continuous moving objects between two successive
frames and remove it to form the zipped video. After the compression of the video, background subtraction of
frame is used to detect moving objects in the current frame of the video. The proposed method is implemented
and tested using some sample videos. The proposed system can be used in real time applications like Motion
pixel Estimation, Video Surveillance, Weapon Storage Area and Atomic Research Area Surveillance, etc.

Keywords— Background Deduction; Real time video compression; Video Compression; Video Zipping;

1. LITERATURE REVIEW

There are unforeseen requirements for automated
surveillance systems in commercial applications, Law
enforcement and military applications. Installing video
cameras is inexpensive, but finding accessible human
resources to observe the output is costly. Although
surveillance cameras are customary in banks, parking lots,
and stores video data currently is used only as a forensic
tool, thus losing its primary advantage as a dynamic, real-
time medium. What is needed is round the clock
monitoring of surveillance video to alert security officers
to a theft in progress, or to an apprehensive individual
loitering in the parking lot, while there is still time to
prevent the offense. Apart from security applications,
video surveillance can be proposed to measure traffic
flow, monitor pedestrian congestion in public spaces,
detect accidents on highways, compile consumer
demographics in shopping malls, etc. The main aim of
this research is to implement and verifies the SPIHT
algorithm on video files, to compress the videos and to
show how beneficial this will be while handling large
video files. The key of this research work lies in the
initialization and updating of the background image. The
effectiveness of both will distract the accuracy of test
results. Therefore, this research work uses an effective
method to initialize the background, and update the
background in real time. Sometimes problem may occur
while applying the encoding, decoding, DWT,
Background subtraction methods to the large size videos
even though the video, that is the process may take much
time for producing the output for the selected large sized

ISBN: 978-93-82570-91-2

video. To avoid this time consumption a method called
compression is being carried out in this project.
Compression is a method which is used to reduce the total
size of the video which has been selected. The two main
use of compression technique are namely, Reduced
memory and Use of Efficient bandwidth.

Sometimes problem may occur while applying the
compression, DWT, Background subtraction methods to
the large size videos even though the videos are being
compressed, that is the process may take much time for
producing the output for the selected large sized video.
While splitting the video into frames if the video size is
large, more number of frames will be produced. While
considering all separate frames for encoding and decoding
process it will consume large amount of time. If the
bandwidth is very low, great attention must be paid to cut
down the bit rate of compressed video bit stream. The
Frame Subtraction is generally tough to obtain a complete
outline of moving object, liable to appear the empty
phenomenon; as a result moving object detection is not
accurate. Optical Flow method leads to: large quantity of
calculation, sensitivity to noise, poor anti-noise
performance, and makes it not suitable for real-time
demanding occasions.

2. LITERATURE REVIEW

The objective of the Video Surveillance and Monitoring
(VSAM) developed by the Defense Advanced Research
Projects Agency (DARPA) was to progress automated
video understanding technology in future urban and
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4.0 Abstract

In 1994, Don Tapscott wrote the book “The Digital Economy: Promise and Peril in the Age of
Networked Intelligence”. This was the era when wireless was in its novice stage and therefore
wireless telecom was not very popular. The networking was mostly a huge clutter of wires.
The Google as a company was not started. However the author could see the future and with
his wisdom brought the fall-back that could be possible in the form of perils in a networked
economy. We now see the real impact for digital world. The other concepts that have its impact
in contemporary world is also the Metcalf Law which states that the value of a
telecommunications network is proportional to the square of the number of connected users of
the system (n?). So with the penetration of smart phones and computing devices the impact all
around is an obvious process. One more concept that has been referred comes from Moore's
law. This is out of observation made by Intel co-founder Gordon Moore in 1965. He noticed
that the number of transistors per square inch on integrated circuits had doubled every year
since their invention. Moore's law predicts that this trend will continue into the foreseeable
future. This law is still going strong and we are able to make smart devices with enormous
computing capacity in rather small size. On the other hand the cost of computing device when
we calculate on the basis of per transistor, kept reducing and smart phone, internet and

computing devices have been in the reach of common public these days.

India perspective in recent past has been one of the golden period when in technology
management and leadership Indian have established themselves quite firmly. However in
India’s developing economy a huge change is more than visible with the kind of economic
growth that has shifted to this part of the world. The slow but steady growth in India has huge
impetus that has come from the recent demonetization that has seen lots of changes in banking

and monetary policy of India giving a push towards less cash economy, if not cash less.

The chapter below would elaborate on the entire eco-system that has enhanced the
demonetization kind of experiment taken up by Reserve Bank of India in recent past and has

been instrumental in taking the digital economy forward in context of India.



4.1 Introduction

Digital is the paradigm shift that has been realized in various processes of economic
importance. The vison from Don Tapscott, Metcalf and Moore has been extensive which got
translated in Information & Communication Technology (ICT) for the benefit of its user which
IS increasing everyday with the increase of internet penetration and increase in mobile phone
user base. Economical activities and financial service delivery has leveraged this in achieving
its objective to avoid the financial isolation of a person at brink and bring him into mainstream.
Social networking sites brought a new form of social inclusion which has a huge business
impact and when the world is becoming one market out of technology, it is imperative to have
financial inclusion through technology.

4.2 India’s Economy

World economy Forum has placed India as one of the fastest growing in the world. India is 7™
largest economy in the world as of now and with the kind of growth of 7.5 percent, it is expected
to be the 5™ largest economy in the world by 2020 based on GDP Nominal and it may even be
the 3" largest economy of the world by then based on GDP PPP as many economist feel that
GDP per capita calculated on the basis of purchasing power parity (PPP) is a better measure of

economy growth of a country.

4.3 Cost of Governance

India has its own uniqueness in many respects among the large economies in the world. Two
unique things with India are Diversity and Democracy. Diversity again has various dimensions
including culture, language, and religion, geographic and climatic. Also India is the largest
democracy in the world which has a federal structure and multiple intuitional set-ups which
supplement and complement each other as far as the governance of the country goes. India is
vast nation and 2D’s mentioned above adds a huge cost to governance. The challenge is
complex in a situation of very large population where even though the fertility rate is constantly
coming down from 5.9 in 1951 to 2.3 in 2011, and India is still likely to surpass the most

populous country i.e. China by 2022 as per the UN estimates.

So the bigger challenge for the economy is to function and deliver its objective of providing
the financial inclusion services to the last man at brink in a cost effective manner. In such

environment the model of a centralized services centre in the form of Post-office in past, Bank



and then ATM cluster have been found to be in-sufficient and therefore technology disruptions

by taking the centralized information and transactions to the individual customers is

revolutionary not only in terms of efficiency, speed, transparency and accessibility but also the

over-all cost of Governance is low in digital economy.

4.4 Government of India initiatives:

The following are few Government initiatives towards digital economy-
441 AADHAAR

442

A large population of India have been issued the 12 digit AADHAAR number after
taking the biometric identity data, is a robust database with security duplication
safeguards by Government of India. Started in 2009, the Unique Identification
Authority of India (UIDAI) has policies to create and distribute the information that
would provide necessary verification and validation for Government schemes to pass

on the benefits to the last man in an easy technology driven interface.

Necessary legislations have been incorporated to allow the AADHAAR number to be
used for availing Govt. subsidy transactions, identity documents to open bank accounts,
getting passport, LPG and CNG facility and subsidy telecom sim cards and much more.
AADHAAR number with e-KYC and mapping it with bank accounts & PAN Number

has been in practice now.

Financial inclusion initiative by the Government

Frill free accounts (Fig 4.1) are for delivery of financial services at affordable costs to
vast sections of disadvantaged and low income groups. Under the scheme one may
produce an AADHAR card to open a bank account and if required an ADHAR card is

issued there and then at the bank.
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Fig 4.1 Progress in No Frills/Basic Saving Bank Accounts*

*Source: RBI Financial Inclusion Report — 2015



Basic Saving Bank Deposit Accounts (BSBDAS), Credit cards for Farmers (Kisan Credit
Cards-KCC) and Artisans or Self-employed small scale entrepreneurs (General Purpose
credit cards — GCC) has been the initiative of Government through RBI to instruct the

banks to provide the financial services to a section which contributes in countries economy

in a significant manner.
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Fig 4.2: Mobile density, Aadhaar coverage and BSBDA accounts**

**Source: RBI Financial Inclusion Report — 2015

Goods and Service Tax (GST)
GST Bill a landmark legislation which is the co-operative and federal economy future

in digital India. It will replace a complex, multi-layered and cascading indirect tax
system to a single unified indirect tax system that permits tax set off across the value
chain, both for goods and services. The GST will be a dual tax with both Central and
State GST component levied on the same base.

Economic activities specially ‘Make in India’ for Manufacturing Sector and pan-India
logistic services would have a huge positive impact which would unify whole India as
one market and state economic activities would come in sync with centre government

in a federal structure of the country. There are very bright chances that GST would be

implemented in 2017.

Goods and Services Tax Network (GSTN)
As mentioned by Nandan Nilekani, in the report on “The IT Strategy for GST” that
without a well-designed and well-functioning IT system, the benefits of GST will



remain elusive. Digitization of the whole chain is required in which a tax-payer can get
its challans processed through its bank to settle the tax that would be having access to
centralized GST Portal to transfer the tax to respective state and centre as per the GST
norms.

GSTN is a special purpose vehicle organization (www.gstn.org) with equity from

centre, states and financial institutions with responsibility to bring a common interface
for all tax-payers that would provide all kind of algorithm to aggregate and resolve the
centre — state share of tax collection. It would be faster automatic resolved distribution
of tax collection with benefits of removing many tax related delays and complexities
by having similar interface for PAN-India tax payers and centralized database for

analytics reports.

Funds Flow

This online system is for Registration, Returns and Payments for the stakeholders like
Taxpayers, Banks, RBI, State and Centre. State funds flows directly to states. Centre
funds flows directly to centre and taxpayers have a single interface to interact
concerning all the challans being processed. It would be in the benefit of taxpayers to
enter the challan detail as he would get return from the previous chain to his account

immediately.
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Fig 4.3: GST Fund Flow
Source: IT strategy for GST prepared by Empowered Group on IT Infrastructure on GST headed by Nandan Nilekani


http://www.gstn.org/

4.4.4 Demonetization
On November 8, 2016, India Prime Minister Narendra Modi declared in an unscheduled
live televised address at 20:00 IST that use of all 500 and X1,000 banknotes would not
be a legal tender past midnight of 8" Nov itself.

The immediate need of demonetization, the government claim was fourfold-

a. An effort to stop counterfeiting of the current banknotes, Fake Indian Currency
Notes (FICN) in circulation in the denominations of Rs.500 and Rs.1000 are larger
as compared to those in other denominations. In this connection, it may be noted
that while the total number of bank notes in circulation rose by 40% between 2011
and 2016, the increase in number of notes of Rs.500/- denomination was 76% and
for Rs.1,000/- denomination was 109% increase during this period. According to
press note of ministry of finance, use of FICN facilitates financing of terrorism and
drug trafficking. The World Bank in July, 2010 estimated the size of the shadow
economy for India at 20.7% of the GDP in the year 1999 and rising to 23.2% in
2007. A parallel shadow economy corrodes and eats into the vitals of the country’s
economy. It generates inflation which adversely affects the poor and the middle
classes more than others. It deprives Government of its legitimate revenues which
could have been otherwise used for welfare and development activities.

b. A crack down on black money in the country or what is called to end the parallel
economy prevalent in the country. Parallel economy, based on the black money or
unaccounted money, is a big menace to the Indian economy. It is also a cause of big
loss in the tax-revenues for the government. As such, this money is also not
accounted by the legal fiscal authorities of India and taxes are not paid on this
money.

A few of those who constitute the major part of parallel economy and who are
having a big stock such unaccounted money are —
i.  Terror organization active in India
ii.  Real-state organizations
iii.  Political parties: Their funding is mostly opaque
iv.  Fake NGOs spread across the country
c. The move was also described as an effort to reduce corruption. This at least could

un-earth the huge trash of currency lying un-utilized. Though this is not seen a


https://en.wikipedia.org/wiki/Indian_black_money
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permanent solution to stop corruption and corrupt practices, however it would
certainly add to explore the entities where the Government agencies now can focus.
It would definitely bring the pile up of a long time to main-stream up to some extent.
The Indian Population where only less than 3% people file income-tax returns and
among them very few pay tax indicates. Another data reveals that just few have
taxable income, is in contradiction as a large number of cars worth 10 Lacs and
above and many luxury cars are purchased every day in India. Further, India is the
largest importer and market for gold. This is out huge corruption prevalent in the
society. Out of demonetization such entities can be identified and tax can be levied
with retrospectively.

d. A boost towards digital economy by having a less-cash economy if not cash-less by
leveraging technology in practice. This is a blessing in dis-guise out of temporary
setbacks that demonetization brought in economy. This would be in the form of
promotion to digital payment. Various options are Unified Payment Option (UPI),
e-Wallets, increased use of PoS terminal and Credit/ Debit cards and AADHAAR
enabled payments.

A committee, under the leadership of NITI Aayog will identify and operationalize
the user-friendly digital payment options in all sectors of the economy in India. To
achieve expeditious movement into the cashless, digital payments economy across
all States and sectors, it will engage regularly with Central Ministries, regulators,
State governments, district administration, local bodies, trade and industry
associations etc. to promote rapid adoption of digital payment systems. The attempt
is to establish and monitor an implementation framework with strict timelines to
ensure that nearly 80 per cent of the transaction in India moves to the digital-only
platform. Emphasis of the committee is on more AADHAAR card be linked with
bank account and transfer funds or withdraw cash using AADHAAR number and
biometric authentication. This also would require mobile phones with in-built

feature for biometric thumb impression and IRIS data collection.

Towards this objective, BHIM (Bharat Interface for Money) is a Mobile
App developed by National Payments Corporation of India (NPCI), based on
the Unified Payment Interface (UPI). It was launched as part of the 2016 Indian
banknote demonetisation and drive towards cashless transactions. This UPI app

supports all Indian banks which use that platform, which is built over the Immediate
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Payment Service infrastructure and allows the user to instantly transfer money between
the bank accounts of any two parties. It can be used on all mobile devices so that most

people with mobile phone may be benefitted.
4.5 Impact on the Economy of going Digital

There is no doubt that the push provided by demonetization to the process of Digitalization
will help the country and its people to maximise efforts in realising their potential.
Digitalisation will provide the right platforms for connectivity and innovation, for
empowerment and efficiency and bring integration and scale to the efforts of both the
government and business to provide better products and services. The applications of
AADHAR, Jan Dhan efforts, UPI and BHIM and also the GST and GSTN initiatives have
made the Banking and Financial Services companies to be the frontrunners in adopting
digitalization, however the next frontier is of manufacturing and supply chain and retail and
healthcare and every aspect of the working of business and government. The adoption of
digitalization will lead to major changes in the way we work. The changes can be discussed as:

4,5.1 Connectivity and efficiency

Today digital technology is inseparable from personal, consumer, business, employee,
government and education activities. All these activities are linked and connected and
lead to vast amounts of data and innovation that will lead to a transformation in the way
we function. It will be easier to take this interconnectivity towards greater efficiency
on the backbone of an efficient technology infrastructure. This will also lead to

empowerment and innovation.
45.2 Transformation and redesign

Digitalisation will lead to all new approaches to transform and define new frontiers of
how businesses and governments work. Digitalization will not be a wave but a trend
and hence businesses and governments will have to undergo not just incremental but
transformational change as the very definitions of processes and possibilities changes
and enhances as more processes and systems get interconnected through digitalization.
To achieve the focus to deliver the very best to customers it is essential that
organisations rethink and redesign their core processes and systems to incorporate the
new technologies. Organisations will have to think about real time automation and data
management, analytics and proactive decision making, flexibilty and speed of delivery

and most important about human resources.
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4.5.3 Human resource and systems and data architecture

We would require highly trained manpower as along with taking care of the basic and
monotonous work processes, automation has also started evolving into Artificial
Intelligence and taking over more advanced work that earlier required human
intervention.

A digital government has core capabilities supported by

organizational enablers.

Capabilities: citizen- and
business-facing innovations

Enablers: innovations across
government systems

Services Strategy
* Digitization of touch- * Close connection to broader
< > points government priorities
* Consolidated online- * Bold aspirations translated
access platforms into concrete targets
ﬂ. * Citizen and business * Focus on citizen and business
portals experience
* Messaging platforms * Attention to needs of marginal
* Payment platforms populations (eg, elderly)
Processes Governance and organization

* Automation of
transactional
processes (eg, grant
applications)

* Digital enablement
(eg, e-health)

* Organizational design
mapped directly to goals

* Governance and
accountability for pace,
scale, and collaboration

* Funding mechanisms for
collaboration, innovation,
and efficiency

* Regulations that allow open,
joined-up citizen experiences

Decisions Leadership, talent, and culture
* Deployment of sensors * | eadership commitment and
./,A.w”’ (eg, mass transit) H awareness of trends and
= || | I I * Advanced predictive opportunities
—Ea analytics ? * Technical and implementation
* Large-scale, cloud- talent

based data storage

* Programs to attract and retain
digital workers

Data sharing Technology
=y Unified, open public dbhbbd * Two-speed model for rapidly
registers :—] L-—[ - deploying new services
* Peer-to-peer sharing :_lln —|- * Agile development at scale
= of data -+ q ]—,T— = * Analytics platforms to support
S T * Cocreation of Y efforts in big data and open data

solutions with
private sector and
citizens

McKinsey&Company

* Robust cybersecurity measures
and controls

Fig 4.4: Digital Govt. Core Capabilities

Source: McKinsey & Company
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This would require that human resources be trained to higher order skills to design and
align these automations, which means reskilling people and their capabilities.
Companies and governments will have to build connected IT architectures and

networks and systems that provide consumers with seemless services and products.
Data management and predictive decision making

Digitalization generates huge amounts of data that will have to be stored, managed,
analysed and used to make better future decisions. Without these capabilities the full
potential of digitalization cannot be achieved. Software, system architectures,
algorithms and modelling techniques will have to be implemented at each layer to

achieve the highest efficiencies and effectiveness.

It is recognised that government can substantially improve it services and organisation for the

citizens with the use of the digitalization processes. Listed below are some of the areas where

the government can develop expertise.

4.6 Fall-back in the Digital Economy

Few are listed below-

1.

The digital economy would be highly dependent on the availability of fast fixed and
mobile connections, secure cloud services, affordable devices, innovative apps and
available content. A valid question is being raised at world economic forum is about
internet services which are growing at a massive rate would place huge strain on
existing infrastructure and business models. Therefore the investments required to fulfil

the digital agenda are daunting.

Spectrum: The world is possibly facing a “spectrum crunch”. Cisco’s Visual
Networking Index forecasts that 19 billion wireless devices will be in service by 2017.
Between now and then, mobile data traffic is expected to grow by 66 % annually. The
most straightforward response, increasing network density, is costly, time-consuming

and will result in disruptions for consumers.

Therefore Governments have an opportunity to release more spectrums to mobile

operators and more aggressively reallocate underutilized spectrum.

Other common fear in individual’s mind is regarding loss of personal data, fake entries

in the accounts, connectivity issues and confidence level. User worried about device
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being hacked and attacked by viruses. These all need to be addressed with high uptime

of infrastructure and good legal framework to support it.
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6 YAHOO!: ARE THE PARTS GREATER THAN THE SUM?

BY ALOK KAVTHANKAR AND INDU PEREPU

On Feb 2. 2016, US-based technology company Yahoo Inc. (Yahoo!), released its 4th quarter and full year 2015 results.
vahoo!'s vearly revenue had grown by 7% but its cost of revenue had increased by 266% and the company had written
off $ 4461 billion owing to goodwill impairment of its recent acquisitions. Yahoo! had also announced to cut 15% of
wworktoree. (Refer to Table 1 for Yahoo’s Fourth Quarter and Full year results)

TABLE 1
Yahoo's Fourth Quarter and Full Year 2015 Results
(In $ millions)

Q4 Q4 Full Year Full Year
2014 2015 2014 2015
GAAP revenue $1,253 $1,273 $4,618 $4,968
Cost of revenue—TAC $74 $271 $218 $878
Goodwill impairment $88 $4,461 $88 $4,461
Income (loss) from operations $32 ($4,530) $143 ($4,748)
Non-GAAP income from operations $256 $63 $755 $342
Adiusted EBITDA $409 $215 $1,362 $952
Net earnings $166 ($4,435) $7,522 (54,359)
GAAP net earnings per share diluted $0.17 ($4.70) $7.45 ($4.64)
Non-GAAP net earnings per diluted share $0.30 $0.13 $1.57 $0.59

Sgurze: Yahoo!

The Chairman of Yahoo!, Maynard Webb, said, “The Board believes that exploring additional strategic alternatives, in
parallel to the execution of the management plan, is in the best interest of our shareholders. In addition to continuing
work on the reverse spin, which we've discussed previously, we will engage on qualified strategic proposals.™

Analysts decoded ‘strategic alternatives’ to mean “Yahoo! on sale”. Apparently, the turnaround initiatives spear-
headed by the CEO Marissa Mayer (Marissa), who joined the company in 2012, had yielded to the continual erosion
of Yahoo!’s core business®—targeted advertising through its search engine and display advertising through Yahoo.com

= Yahoo press release , “Yahoo To Improve Profitability and Accelerate Growth By Sharpening Focus,” February 2, 2016
b Yahoo Core comprised its search and display advertisement services. Search advertising was targeted advertising against the user search results
while display advertising was essentially placing display banners against the type of content on Yahoo! as well as affiliate websites.

Alok Kavthankar and Indu Perepu, “Yahoo!: Are the Parts Greater than the Sum?" Copyright © 2017 by The Case Centre. Reprinted with
permission.
6 YAHOO!: ARE THE PARTS GREATER THAN THE SUM? 389
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By Debapratim Purkayastha and Syed Abdul Samad

Case 6 Business Model and Competitive Strategy of IKEA in India

We are very determined but very patient at the same time. We started this journey six years ago. Things are finally moving
and we are satisfied with the progress so far ...
I truly believe that the IKEA format is going to work. What is an IKEA store? An IKEA store has more than 9000
different articles for the entire family. We offer an experience for the whole family. Also remember, at IKEA we don’t
sell products, we sell inspiration."

After a year of lobbying, negotiating with, and convincing the
Indian politicos and bureaucrats, IKEA’s €1.5 billion invest-
ment proposal to set up its stores in India was finally accepted
by the local government on May 2, 2013. However, as of July
2013, Juvencio Maeztu (Maeztu), IKEA’s country manager for
India, found he still had a colossal task ahead of him.

IKEA, the Netherlands-based Swedish company, was the
largest furniture retailer in the world, with a presence in 44
countries around the globe in countries such as the United States,
the U.K., Russia, the European Union region, Japan, China,
Australia, and so on. However, it did not enter the Indian market
until 2013, though the company had had a presence in the coun-
try since the 1980s as a sourcing destination for its global stores.
It had even opened its regional procurement office in Gurgaon,
India, in 2007. In 2009, IKEA tried to enter the country to estab-
lish its stores, but its attempts were thwarted by India’s stringent
Foreign Direct Investment (FDI) regulations. It again applied
for permission for entry in June 2012 after India made some
changes in its FDI rules. However, IKEA had to wait another
year, hitting many roadblocks on the way, before it was able to
obtain the Indian government’s approval to establish its stores.
The company also had to tweak its global store model to fit the
Indian FDI, sourcing outlines, and Indian consumer preferences.

While Maeztu was tasked with tapping the Rs.' 925 billion
Indian furniture and furnishings market, analysts were keenly wait-
ing to see what strategies the furniture giant would come up with
to win the highly fragmented, price-sensitive Indian market; many
Indian middle-class families preferred to have their furniture cus-
tom-made from small retailers or local carpenters. No two Indian
homes had the same kind of furniture; Indians in general showed
more of an affinity for unique woodwork and designs than for flat
geometric furniture. “Living room in India is different from any
other country—a place for socializing and every activity is around

This case was written by Syed Abdul Samad, under the direction of Debapratim
Purkayastha, IBS Hyderabad. It was compiled from published sources, and is
intended to be used as a basis for class discussion rather than to illustrate
either effective or ineffective handling of a management situation.

2014, IBS Center for Management Research. All rights reserved.

To order copies, call +91 9640901313 or write to IBS Center for Management
Research (ICMR), IFHE Campus, Donthanapally, Sankarapally Road,
Hyderabad 501 504, Andhra Pradesh, India or email: info@icmrindia.org
www.icmrindia.org

l“After Long Wait, IKEA in No Rush for Quick Launch of Stores,” www
.moneycontrol.com, June 2, 2013.

JuveENCcIO MAEZTU
IKEA’s Country Manager for India, 2013

the food. In some countries it is the kitchen and in some countries
living room is used for sleeping,”? said Maeztu. More important
was the fact that the Indian customer did not like the concept of
do-it-yourself (when buyers had to assemble different pieces of the
product themselves), a key part of IKEA’s globally successful busi-
ness model. Analysts opined that although the company managed
to impress the Indian government, getting into the homes of Indian
consumers would be an entirely different ballgame.

About IKEA

IKEA was a privately held company. It designed and sold
ready-to-assemble furniture, home appliances, and accessories.
From humble beginnings in 1943, the company went on to be-
come the world’s largest furniture retailer by the 2000s.> In the
financial year 2001, the company earned revenue of €10.4 bil-
lion. (Refer to Exhibit I for IKEA’s growth in revenue.) By
2012, the company’s revenues increased to €27.6 billion with a
net income of €3.202 billion. (Refer to Exhibit II for IKEA’s
income statement.) By August 31, 2012, the IKEA Group had
operations in 44 countries, including 30 service trading offices
in 25 countries, 33 distribution centers, and 11 customer distri-
bution centers. By the same date, the IKEA Group had a total
of 298 stores in 26 countries and employed 139,000 people.*
Globally, the company had doubled its sales to €27.6 billion in
the past decade and further planned to double them again by
2020 and to open 20 to 25 stores a year from 2015.

IKEA was founded in Sweden in 1943 by 17-year-old
Ingvar Kamprad (Kamprad). IKEA was an acronym of Ingvar
Kamprad, Elmtaryd (the farm where he grew up) and Agunnaryd
(his hometown in Smaland, South Sweden). The company’s
products were well known for their modern architecture and
eco-friendly designs. In addition, the firm paid attention to cost
control, operational details, and continuous product develop-
ment, which allowed it to lower its prices. Instead of selling pre-
assembled products, the company designed furniture that could
be assembled by the customer. This helped it cut down on costs

“Rasul Bailay and Chaitali Chakravarty, “IKEA Ready to Wait for Years for
Perfect Locations: CEO,” http://articles.economictimes.indiatimes.com,

May 16, 2013.

3“IKEA Mulls Joint Venture with Bosnia Furniture Maker,” www.reuters.com,
January 8, 2008.

4“Welcome Inside: IKEA Group Yearly Summary FY12,” www.ikea.com/ms/
en_CA/pdf/yearly_summary/ys_welcome_inside_2012_final.pdf.
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Africa is awakening. It’s a huge market of almost a billion people with huge resources and a young population.
People spend when they’re y()ung.1

—CHRISTO WIESE
Chairman, Pepkor Ltd.* (Pepkor), August, 2012

Whenever Walmart enters a new market, it introduces its global operating belief that being a responsible global
citizen begins with being a responsible local citizen.”

-DouG MCMILLON
Wal-Mart International CEO, June, 2011

Walmart, with sales of more than $405bn [£258bn—more than South Africa’s GDP] in 2010, has massive power
to dominate the world’s global supply chains, and national retail sectors, and to dictate the conditions of trade to
thousands of supply firms in other sectors.’

On March 9, 2012, the Competition Appeal Court of South
Africa ruled that U.S.-based Wal-Mart Stores, Inc. (Wal-Mart),
the world’s biggest retailer, could go ahead with its US$2.4 bil-
lion purchase of stake in the South African retailer Massmart
Holdings Limited (Massmart).* By ruling in favor of the deal,
the Competition Appeal Court upheld the 2011 ruling of South
Africa’s Competition Tribunal.” Wal-Mart had started expanding
into international markets in 1991. It experienced successes in
international markets such as Mexico and bitter failure in markets
such as Germany and South Korea. The financial crisis of 2008
resulted in Wal-Mart putting even more emphasis on the inter-
national markets to fuel its growth as there were limited growth
opportunities in the domestic sector. Wal-Mart started to focus on
Africa as other markets with good potential like India were still
closed to foreign players.© Africa remained the last major market
yet to be explored by big MNCs like Wal-Mart. Despite political
instability and poor economic conditions plaguing the continent,
some countries in Africa offered good potential for growth due to
their stable political environment and rising disposable incomes.
Wal-Mart decided to expand its presence in Africa in an in-
organic way and made a preliminary offer to buy South African
retailer, Massmart. Massmart was the second biggest retailer in
This case was written by Adapa Srinivasa Rao, under the direction of
Debapratim Purkayastha, IBS Hyderabad. It was compiled from published
sources, and is intended to be used as a basis for class discussion rather than

to illustrate either effective or ineffective handling of a management situation.
2014, IBS Center for Management Research. All rights reserved.

To order copies, call +91 9640901313 or write to IBS Center for Manage-
ment Research (ICMR), IFHE Campus, Donthanapally, Sankarapally Road,
Hyderabad 501 504, Andhra Pradesh, India or email: info@icmrindia.org
www.icmrindia.org

ISikonathi Mantshantsha, “Billionaire Wiese Targets Nigeria as Wal-Mart
Enters Africa,” http://www.businessweek.com, August 12, 2011.

’Max Clarke, “Walmart Enters Africa Despite Union Opposition,” http://www
freshbusinessthinking.com, June 1, 2011.

3Richard Wachman, “South Africa Resists March of Walmart,” http://guardian
.co.uk, October 10, 2011.

“Donna Bryson, “Wal-Mart Gets Go-Ahead in South Africa,” http:/news
.yahoo.com, March 9, 2012.

—A UNION SPOKESMAN, COSATU
A South African Trades Union, 2011

South Africa and its operations were spread across many African
countries. Wal-Mart’s offer was accepted by Massmart’s share-
holders and South Africa’s Competition Tribunal in June 2011.
The deal was cleared with some conditions. But Wal-Mart quickly
ran into trouble as the deal was opposed by some trade unions and
government departments of South Africa. The coalition that was
opposing the deal alleged that WM’s entry would lead to huge job
losses and adversely affect the domestic manufacturing sector of
South Africa. Wal-Mart refuted the allegations and said that it was
willing to create 15,000 new jobs within three years of the takeover.
Wal-Mart’s past record of being a low-wage, low-benefit employer,
which discouraged its employees from forming labor unions, com-
pounded the fears of the opposition coalition. While some analysts
expressed optimism that Wal-Mart’s low-price model could prove
successful in Africa due to its poverty and low income levels, oth-
ers were skeptical. They said that much of the population in Africa
lived below the poverty line and might not have good buying po-
tential. Analysts also warned Wal-Mart of repeating the mistakes
it had committed in Germany and South Korea like trying to use
the same business model as it followed in the U.S. market without
understanding the needs of the local market.

Background Note

Wal-Mart was founded in 1962 by Samuel Moore Walton
(Walton) in Rogers, Arkansas, USA. Walton worked at JC Penney
Corporation, Inc.¢ before starting Wal-Mart. He also ran a fran-
chise of Ben Franklin stores.® When working with other retailers
and later running a franchise, the conviction grew on Walton that
the changing buyer behavior in the United States made discount
stores the future of retailing, especially in the smaller towns. He
traveled across the United States before starting his own discount
store and was convinced that Americans wanted a new type of dis-
count store, which would offer more discounts than the traditional
discount stores. Wal-Mart was founded on the principle of passing
on the discounts that retailers could manage from the wholesalers
to the consumers and making money through the higher volumes
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Case 9 Ethical Leadership: Ratan Tata and India’s Tata Group

Maybe I'm stupid or old fashioned, but I really want to go to bed at night saying I haven’t succumbed to this."

RATAN TATA
Chairman, Tata Group, on paying bribes

“Ratan Tata has set an example with his transparency and integrity. In a milieu haunted by wheeler-dealers and a business

climate where companies will stop at nothing to pouch contracts, [Ratan] Tata is an inspiration for young entrepreneurs.

»2

RAJEEV CHANDRASEKHAR

An independent member of the Indian Parliament and a former telecom entrepreneur

“[W]e have endeavoured to uphold a value system that has
been part of our tradition, and we’ve been disadvantaged
repeatedly in that we have lost projects, projects have been
delayed ...,” said Ratan Naval Tata (Ratan), Chairman of Tata
Sons Ltd., the holding company of the Tata Group, on the dif-
ficulties of doing business in his home country, India. “And
in that sense, we would like to keep the Group ferociously
protecting this one asset.. .73 As he prepared to hand over the
reins of the group to his successor by the end of 2012, Ratan’s
job was to ensure that his successor carried forward the legacy
of the Tatas and did not view its ethical standards and values as
a burden while operating in this key emerging market.

Ratan was credited with transforming the Tata Group under
his leadership and bringing it into the 21st century. Although the
septuagenarian was applauded as an astute leader and for con-
tinuing the Tatas’ tradition of ethical leadership, his name was
also drawn into the infamous 2G scam that surfaced in India in
2010. Allegations that the Tata Group had not “walked the talk”
and that it was involved in what was being described as India’s
biggest scam, had dented the image of the group. For genera-
tions of Indians and even outside the country, the word Tata had
been synonymous with “trust” and “integrity.” The group was
well known for its corporate social responsibility and principles
such as the “Tatas don’t bribe” and the “Tatas don’t indulge in
politics.™* Strict adherence to these principles had led to the
group prospering under the predecessors of Ratan and under his
reign becoming the best-known Indian group in the world.

This case was written by Debapratim Purkayastha, IBS Hyderabad. It was
compiled from published sources, and is intended to be used as a basis for class
discussion rather than to illustrate either effective or ineffective handling of a
management situation.

This case won the Third prize in the BLR Case Study Competition, organized
by Business Leadership Review, the official journal of the Association of MBAs
(AMBA), UK.

2013, IBS Center for Management Research. All rights reserved.

To order copies, call +91 9640901313 or write to IBS Center for Management
Research (ICMR), IFHE Campus, Donthanapally, Sankarapally Road,
Hyderabad 501 504, Andhra Pradesh, India or email: info@icmrindia.org.
www.icmrindia.org

' Amol Sharma, “India’s Tata Finds Home Hostile,” http://online.wsj.com, April
13,2011.

2“Tata J uggernaut Stirring,” Business India, www.tata.com, April 30-May 13, 2001.
3Shekhar Gupta, ““The Most Noise Usually Comes from the People Who

Have the Most to Hide’,” www.indianexpress.com, November, 28 2010.
4Girish Nikam, “Is Ratan Tata as Clean as He Claims: Why Is Niira Radia
Talking to Karunanidhi’s Wife?” http://indiasreport.com, November 28, 2010.

On his commitment not to indulge in corruption, Ratan said
this had resulted in his group getting a raw deal because he had
had to forsake a significant amount of business. He lamented that
he had not been able to expand more in his home country due
to bureaucratic delays, arbitrary regulatory decisions, and wide-
spread corruption in such sectors as steel, power, aviation, and
telecommunications. Despite this, the group upheld the traditions
of the Tata Group and did not indulge in corruption, he said.

About the Tata Group

The Tata Group, which was founded by Jamsetji Tata in 1868, had
grown to comprise over 100 companies in seven business sectors:
communications and information technology, engineering, materi-
als, services, energy, consumer products, and chemicals. Initially
inspired by the spirit of nationalism, the group had pioneered
several industries of national importance in India: steel, power,
hospitality, and airlines. As of early 2012, the major Tata compa-
nies were Tata Steel, Tata Motors, Tata Consultancy Services, Tata
Power, Tata Chemicals, Tata Global Beverages, Tata Teleservices,
Titan, Tata Communications, and Indian Hotels. The group had
operations in 80 countries across the globe, and its companies
exported products and services to 85 countries. It had revenues
of US$83.3 billion in 2010-2011, with 58 percent of this com-
ing from business outside India. Tata companies employed over
425,000 people worldwide. The Tata Group’s contribution to the
Indian exchequer for the year 2010-2011 was US$6.93 billion out
of the total US$210.26 billion® (refer to Exhibits I and II).

Each enterprise in the Tata Group operated independently,
with its own board of directors and shareholders. These enter-
prises had a combined market capitalization of about US$80.59
billion (as of January 19, 2012) and a shareholder base of 3.6
million. The Tata Group had had a series of illustrious leaders—
Jamsetji Tata (1868-1904), Sir Dorab Tata (1904-1932), and
JRD Tata (1932-1991)—who spurred the growth of the com-
pany, taking it into newer businesses. However, it was Ratan
Tata, who took over the reins of the company in 1991, who was
credited with making Tata a truly global group.

Ratan, great grandson of the founder, was a graduate
from Cornell University in architecture and structural engi-
neering. He turned down a position at leading IT company,

Shttp://www.tata.com/htm/Group_Investor_GroupFinancia]s.htm.
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Case 10 IKEA in Russia: Emerging Market Strategies and Ethical Dilemmas

“IKEA consistently combats corruption. All of our divisions operate completely transparently. The company has
adopted a strict code of conduct and its provisions are binding not only for rank-and-file employees and executives, but
also for business partners. These regulations are uniform throughout the world and Russia is no exclusion.”!

— IKEA’s PRESS RELEASE FOLLOWING INVESTIGATION OF BRIBERY CASES

AGAINST FORMER EMPLOYEES OF IKEA RussiA, JuLy 2012

“People in the West know astonishingly little about Russia. Those who call themselves Russia experts usually don’t understand

the first thing about it. People who say they don’t know much about Russia come much closer to understanding it.

Introduction

In July 2012, a Turkish national, Okan Yunalan (Yunalan),
who acted as an intermediary for Carl Ola Ingvaldsson
(Ingvaldsson), former Head of the Leasing Department in
IKEA’s Russian subsidiary (IKEA MOS), to extract a bribe,
was sentenced to five years in a high-security prison. Yunalan
was found guilty of large-scale extortion after he demanded
6.5 million ruble (US$ 225,000) from a company that sought
to lease two premises at IKEA’s Mega shopping complex in
Tyoply Stan, a suburb in Moscow. Ingvaldsson and another ac-
complice managed to leave the country and Russia was seeking
their extradition.

IKEA stated that it welcomed the investigation by Russian
authorities into the incident and would co-operate fully with
them. This was not the first instance of corruption seeping into
its Russian operations negating its tough stance against the all-
pervasive corrupt business environment in Russia.> IKEA was
known for its uncompromising attitude toward corruption but it
had not always been successful in ensuring that its employees
adhered to its ethical standards.

The same year, the company came under the scanner of
global environmental agencies when an investigative report
revealed that it was utilizing ill-defined Russian logging rules
to cut down old growth forests.* This raised questions about
its claims of being an ecologically sensitive company that be-
lieved in sustainable logging practices.

This case was written by Namratha V Prasad, under the direction of
G V Muralidhara, IBS Hyderabad. It was compiled from published sources,
and is intended to be used as a basis for class discussion rather than to illustrate
either effective or ineffective handling of a management situation.

2013, IBS Center for Management Research. All rights reserved.

To order copies, call +91 9640901313 or write to IBS Center for Management
Research (ICMR), IFHE Campus, Donthanapally, Sankarapally Road,
Hyderabad 501 504, Andhra Pradesh, India or email: info@icmrindia.org
www.icmrindia.org

I“IKEA Cooperates with Investigation in Cases against Executives,” www
.rapsinews.com, July 18, 2012.

2Svetlana Smetanina, “Addicted to Russia,” http://rbth.ru, February 23, 2011.
3Augusto Come, “Corruption, Corruption, Corruption,” www.opendemocracy
.net, November 29, 2012.

‘o1d growth forests are those that have been left undisturbed for about 300 to
600 years, resulting in them exhibiting unique ecological features.

22

— LENNART DAHLGREN,

Former Russia Country Manager for IKEA, FEBRUARY 2011

It was in the late 1990s that IKEA decided to enter the
Russian market as part of its global expansion strategy. From
its early days, the company had displayed a non-tolerance for
corruption. This standpoint meant that it had to face several
setbacks when setting up stores, inaugurating them, and even
while advertising for them. However, there were also instances
of support from authorities, whether local or federal, and of
difficulties being smoothed out, which enabled the company to
get things done faster than in any other country in the world.

Over the years, the company expanded and experienced suc-
cess with its stores in Russia. Some of them, in fact, became the
top grossers in the world for IKEA. It was also in Russia that the
company introduced its successful new business model, wherein
its furniture stores were operated not as standalone stores but as
part of large shopping and entertainment complexes.

Though the company continuously faced and overcame
the serious hurdles caused by the corrupt bureaucratic system,
it finally decided to halt all expansion in Russia in 2009. The
decision came in the wake of permission being denied to setup
two if its stores, allegedly after it refused to pay bribes to safety
inspectors. However, the top Russian ministry officials con-
vinced the company to go ahead with its expansion in 2011.

As of 2012, with 14 existing stores (See Exhibit I for
more Information about Russia’s IKEA Stores), the com-
pany’s expansion plan in Russia was on track, and it had plans
to open several new stores and even a retail bank.

Background Note

IKEA, founded in Sweden was the most successful entrepreneurial
venture of its founder Ingvar Kamprad (Kamprad). Kamprad was
just a boy in the 1920s, when he began selling matches. He later
graduated to selling flower seeds, greeting cards, Christmas tree
decorations, pencils, and then ball-point pens.

In 1943, Kamprad set up a business with money given
by his father. He called it IKEA (representing his own initials
(I.K.), in addition to the first letter of his farm, Elmtaryd (E),
and the village where he spent his childhood Agunnaryd (A)).
IKEA started out selling products such as pens, wallets, picture
frames, table runners, watches, jewelry, and nylon stockings, at
discounted prices. In 1948, furniture made by local manufac-
turers was also sold through the business.
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Brief Introduction

This book is the first anthology compiled in English by the CEIBS Case Center to promote
China-focused cases worldwide. Included are ten of twenty six award-winning cascs from the
Global Contest for the Best China-Focused Cases during 2015 to 2017: these works exemplify
the quality of effective business cases and share stories of China to the world

IEach of the ten cases has a defining feature. Some cases, with a focus on user demand,
analyze how companices build their core competence (e.g., Haidilao Hot-Pot and OnePlus Mobile
Phone). while others present an array of business innovations in the cra ol new retail, e-commerce,
and the sharing economy (e.g.. SF Express, Jinhuobao, ofo, IFamilyMart, and Handu Apparel)
Some describe Chinese companies® operations in the overseas market (¢.g.. Huawei and TECNO),
and others depict how foreign companies adapt to the Chinese market in a unique way (e.g..
Starbucks). These cases were drawn from Chinese and overseas business schools.

T'he book helps bridge the gap between the world management community’s interest in
China and the limited availability of China-focused management cases. We hope this collection

of selected cases will prove valuable and informative for our readers.
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This case 1s about the meteoric rise of OnePlus, a Shenzhen-based technology startup
that gained global attention for its high-end, low-budget smartphones sold directly to
consumers online through an innovative invite system. Founded in 2013 by former
OPPO executives Pete Lau and Carl Pei, OnePlus was one of the fastest growing
Chinese startups. It made a global impact in a short time with its sleek devices, low
prices, and Invite-only exclusivity. The company positioned itself between low-cost
smartphone companies like Xiaomi and high-end producers like Apple and Samsung
and significantly undercut them on price, despite closely matching them on features.
Right from the outset OnePlus promoted itself as a global company with a global
mindset.

The case highlights the business model of OnePlus, which was built around
razor-thin margins and giving value back to its users in the form of low prices. The
company sold its phones at cost through an invite-only system, which allowed 1t to
gauge and fulfil demand accurately and avoid the risk of keeping unsold inventory.
OnePlus primarily focused on viral marketing and community interaction such as
word-of-mouth advocacy and social media to spread brand awareness. Considered a
low-cost rival to Apple, OnePlus’s core strengths were an obsessive focus on product
design and quality, branding, and customer engagement.

However, OnePlus also drew criticism for selling its phones through an
invite-only model, as this limited those who could buy the phone and left some
customers disappointed. The company also struggled to meet the growing demand

@ The case was developed by Syeda Maseeha Qumer and Debapratim Purkayastha of ICFAI Business School,
Hyderabad. The case was developed to provide the basis of classroom discussion rather than to illustrate eftective

or ineffective handling of a management situation.
This case was the Best Case Award winner of 2015 Global Contest for the Best China-Focused Cases.
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Huawei’s Quest for Global Markets

This case discusses the challenges faced by Shenzhen-based networking and
telecommunications equipment and services company, Huawei Technologies [td.
(Huawei) in the global markets of the United States, Australia, and the European
Union for its telecom equipment. These countries alleged that Huawei had entered
their organizations through the back door at the behest of the Chinese government,
giving China a chance to spy on them. The allegations were rooted in the past
association of REN Zhengfei (Ren), Huawei’s founder, with the People’s Liberation
Army (PLA), the unified organization of the armed forces in China. Huawei’s
culture of secrecy, lack of openness and transparency, and Ren’s unwillingness
to give public interviews only strengthened the opposition the company faced.
Amid concerns of national security, Huawei was banned from bidding for telecom
equipment projects in both Australia and the United States.

Huawei had consistently denied all espionage accusations and allegations that
it had links with the Chinese military. The company fought relentlessly for several
years to shed its image as a company controlled by the Chinese government,
despite its private ownership structure. Since Ren’s past experience in the PLA
was often cited by overseas media and officials to suggest that Huawei was
collaborating with the Chinese government, Huawei enlisted the help of global
public relations firms, advertisers, and strategic consultants to try and alter this
impression. Despite spending a huge amount of money on lobbying activities 1n
the United States during 2012, the company had to reduce its presence in the U.S.
telecom market.

Industry experts pointed out that Huawei had not made an aggressive push to
address its woes in the U.S. telecom market. Some analysts suggested that Huawel

@ The case was developed by Muralidhara GV of ICFAI Business School, Hyderabad, and freelance case writer
Hadiya Faheem. The case was developed to provide the basis of classroom discussion rather than to 1llustrate
eftective or ineffective handling of a management situation.

This case was the Nominated Case Award winner of 2016 Global Contest for the Best China-focused Cases.
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This case discusses Chinese smartphone maker TECNO Mobile (TECNO) and theijr

growth strategies in Africa. TECNO emerged as the undisputed leader in Africa’s
mobile industry by offering innovative and high-quality products at an affordable
price. Little known in China, TECNO entered the mobile-phone market in Aftica
In 2007, and over the course of a decade expanded to more than 35 COlll'ltI'ieS,
dominating major markets such as Nigeria, Tanzania, Kenya, Cameroon, and Ghana.
TECNO understood the uniqueness of the African mobile market and developed
smartphones best suited to the African people and cultures. TECNO stayed true
to the maxim “Think globally, act locally”, thereby achieving great success in
translating advanced technology into superior localized products. Its success
highlights how a small company was able to win the African market by leveraging
Its accurate brand positioning; the sophisticated, innovative features of its products;
and localized manufacturing capacity.

After its success in Africa, TECNO expanded its business to more than 48
countries around the world. Despite its phenomenal success in Africa, TECNO
has several challenges ahead. These include protecting the brand from counterfeit
products, fierce competition, and a slowing African economy. Going forward, can
TECNO remain the smartphone of choice for every African? Can the company
sustain its position as the de facto representative of Chinese smartphone companies

in Africa? Can the Chinese mobile-phone maker replicate its African success in other
global emerging markets?

(@ The case was developed by Syeda Maseeha Qumer and Geeta Singh of ICFAI Business School, Hyderabad. The

case was developed to provide the basis of classroom discussion rather than to illustrate effective or ineftective
handling of a management situation.

This case was the Nominated Case Award winner of 2017 Global Contest for the Best China-Focused Cases.
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= Can Starbucks Sustain Its High Prices

This case 1s about Starbucks’ pricing strategy in China, under which the company
charged higher prices for its products than in Western countries. Starbucks 1s
considered a success story in China, as it was able to convert the traditional tea
drinkers of the nation to coffee lovers through its premium offerings. The premium
pricing strategy of the company aimed at improving its brand positioning in the
Chinese market, where consumer perception was that higher-price products offered
higher quality. However, the pricing strategy attracted criticism from media outlets
in China, accusing the coffee giant of profiteering and of discriminating against its
Chinese consumers. Starbucks defended its pricing strategy in China, saying that
its higher prices were attributable to its higher cost of doing business in the country
than 1in other markets. Howard Schultz, CEO of Starbucks, saw China as a primary
growth market and had ambitious growth plans at a time when there was worldwide
anxiety over the country’s sluggish economy and market turmoil. However, with
competition growing in the market, can Starbucks sustain its high prices in China?

@ The case was developed by Debapratim Purkayastha, Benudhar Sahu, and S Venkata Seshaiah of ICFAI Business
School, Hyderabad and Trilochan Tripathy of XLRI, Jamshedpur. The case was developed to provide the basis of

classroom discussion rather than to illustrate effective or ineffective handling of a management situation.
This case was the Nominated Case Award winner of 2016 Global Contest for the Best China-Focused Cases.
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CASE 03

Amazon.com’s Business

Model and Its Evolution

Syeda Maseeha Qumer
IBS Hyderabad

n 2015, Seattle-based e-commerce giant Amazon.

com, Inc. (Amazon) surprised investors by post-

ing an unanticipated second quarterly profit in a
row after struggling with profitability the previous
year. In the third quarter ended September 30, 2015,
Amazon’s revenues increased by 20% to $23.2 billion,
while net income was $79 million, compared with a
net loss of $437 million in the corresponding quar-
ter of the previous year. The revenue growth was
attributed to the company’s rapidly growing cloud-
computing business, higher sales in North America,
and initiatives to attract more customers. On the
back of these unexpected quarterly results, Amazon
shares surged, making it the most valuable retailer
in the world surpassing Wal-Mart Stores Inc.! as of
July 20157 (see Exhibits 1 and 2). “They are show-
ing investors that if they want to deliver profits, they
can. Amazon is a dominant online retailer, well on
its way to becoming one of the world’s largest retail-
ers, »3 said Michael Pachter, analyst at Wedbush
Securities Inc.*

Launched as an online bookstore in 1995,
Amazon quickly expanded beyond books to include
all types of consumer goods. The company constantly
innovated with its business model and moved from
consumer electronics to cloud computing services
and later into the technology business. Amazon’s
business model was built around low prices, a vast
selection, fast and reliable delivery, and a conve-
nient online customer experience. Besides offering
customers a vast selection of products at low prices,
Amazon also provided marketing and promotional
services for third-party retailers and web services
for developers. It was Amazon’s relentless focus on
value and selection along with innovations around

@ connect

Debapratim Purkayastha
IBS Hyderabad

EXHIBIT1 Most Valuable Companies
Included in the S&P 500,
as of July 2015

Apple Technology $713.7
Google Technology 462.5
Microsoft Technology 370.1
Berkshire Hathaway Financials 350.2
Exxon Mobil Oil & Gas BSOS
Wells Fargo Financials 299.5
Johnson & Johnson Healthcare 277.9
Facebook Technology 268

General Electric Industrials 264.6
Amazon.com Retail 262.7
JPMorgan Chase Financials 258.4
Walmart Retail 233.5

Source: http://www.usatoday.com/story/money/
markets/2015/07/23/amazon-worth-more-walmart/30588783/.

shipping and handling cost reductions that had made
it a leader in e-commerce, opined analysts.

Amazon reinvested much of its free cash flow
in its growth. The company’s strategy was to put
long-term investment, market gains, and value cre-
ation ahead of short-term profits. Amazon con-
stantly plowed cash back into the business and

© 2016, IBS Center for Management Research. All rights reserved. This
case was written by Syeda Maseeha Qumer and Debapratim Purkay-
astha, IBS Hyderabad. It was compiled from published sources, and is
intended to be used as a basis for class discussion rather than to illustrate
either effective or ineffective handling of a management situation.



CASE 28

Tim Cook’s Leadership and
Management Style: Building
His Own Legacy at Apple

Debapratim Purkayastha
IBS Hyderabad

Barnali Chakroborty

Author and Research Associate

“We want diversity of thought. . . . We want diversity of style. We want people to be themselves. It’s this great thing
about Apple. You don’t have to be somebody else. You don't have to put on a face when you go to work and be
something different. But the thing that ties us all is we're brought together by values. We want to do the right thing.

We want to be honest and straightforward. We admit when we're wrong and have the courage to change.

—Tim Cook, CEO of Apple Inc., in 2012.

»l

“While the market may worry, those who have stuck by Apple through it all know there’s only more excellence

ahead.”

—Edward Marczak, an author and executive editor of MacTech magazine, in August 2011.

“Jobs would figure out how to put the pieces together. Everything just filtered through his eyes. I think it’s going to
be very difficult for them to come up with the next big thing. They've lost their heart and soul.”
—DMichael A. Cusumano, a professor in the Sloan School of Management at M.L.T., in June 2014.

n March 2015, Tim Cook (Cook), the CEO of

technology giant, Apple Inc. (Apple), was named

as the “world’s greatest leader” by Fortune maga-
zine.* Apple, a US-based company, designed, manu-
factured, and marketed mobile communication and
media devices, personal computers, and portable dig-
ital music players, and sold a variety of related soft-
ware, services, peripherals, networking solutions, and
third-party digital content and applications.

Despite being regularly compared with the leg-
endary founder CEO, Steve Jobs (Jobs), Cook had
his own strengths. Since becoming the CEO, Cook
had transformed himself from a soft-spoken opera-
tions manager to a high-profile leader at Apple. After
replacing Jobs, he not only led the company to even
greater financial success, but also changed the cul-
ture of the company along the way. Apple grew to
become the world’s most valuable company after
Cook took the helm. His emphasis on the existing
strengths of the organization, his belief in consensus

building among leading executives, and his lack of
interest in micromanagement indicated a democratic
management style. Moreover, his leadership qualities
including focus on core products, long-term orienta-
tion, transparency, advocacy of human rights, and
sustainable development made him an example for
future business leaders.

Cook also took an interest in philanthropy and
had plans to give away all his wealth, after pro-
viding for the college education of his 10-year-old
nephew. As of March 2015, Cook’s net worth was
about $120 million along with restricted stock worth
$665 million if it were to be fully vested.> While he
had already started donating money, he wanted to

© 2016, IBS Center for Management Research. All rights reserved.
This case was written by Barnali Chakroborty, under the direction
of Debapratim Purkayastha, IBS Hyderabad. It was compiled from
published sources, and is intended to be used as a basis for class
discussion rather than to illustrate either effective or ineffective
handling of a management situation.



CASE 31

Conflict Palm Oil and PepsiCo’s

Ethical Dilemma

Syeda Maseeha Qumer
IBS Hyderabad

n September 2015, US-based consumer food giant,

PepsiCo Inc. (PepsiCo), was dropped from the

annual Dow Jones Sustainability Indices (DISD)!
as, according to some reports, the company’s sus-
tainability performance had failed to make the grade.
PepsiCo was singled out by a number of environmen-
tal groups for its continued use of large quantities
of Conflict Palm Oil,? the production of which was
responsible for large-scale destruction of rainfor-
ests, human rights violations, and climate pollution
in tropical countries like Indonesia where palm oil
was produced. The groups criticized PepsiCo for not
having a robust sustainable palm oil policy and for
not acknowledging the damage its supply chain had
caused in countries such as Indonesia and Malaysia.
According to an international environmental and
human rights organization, the Rainforest Action
Network (RAN), “What Pepsi does has a huge
impact on the climate, the rainforests of Southeast
Asia, and the people and animals that rely on these
forests for their lives and livelihoods. The company
is a major Conflict Palm Oil laggard. It is dragging
its feet and is refusing to admit it even has a problem.
It could rise above its competitors and do the right
thing, but, instead, it has relied on half measures and
a commitment with gaps big enough to drive a bull-
dozer through.”

Palm oil obtained from the fruit of the oil palm
tree and the most widely used vegetable oil in the
world, went into the processing of a wide array of
food and non-food products. Over the years, the
demand for palm oil had increased sharply as it
was one of the cheapest vegetable oils on the global
market with no trans fats. The rising demand led
to large-scale deforestation across South East Asia

Debapratim Purkayastha
IBS Hyderabad

with rainforests being cleared to make way for palm
oil plantations. This added to global warming emis-
sions and resulted in a shrinking of the habitat of
many already threatened species.

On the heels of a wave of zero deforestation
commitments from other consumer products com-
panies, PepsiCo committed through the Roundtable
for Sustainable Palm Oil* (RSPO) in 2010 to source
exclusively 100% RSPO certified sustainable palm
oil by 2015.

Conflict Palm Oil posed an ethical dilemma for
PepsiCo which bought approximately 470,045 met-
ric tonnes of palm oil annually, making the company
the biggest purchaser of palm oil worldwide.> Several
environmental groups criticized PepsiCo for selling its
popular products like Doritos and Lays, which were
not covered by the commitment to use responsible
palm oil, at the expense of the environment. PepsiCo
was one of the “Snack Food 20”° group of compa-
nies targeted by RAN’s Conflict Palm Oil campaign
for its inadequate palm oil policy. The group repeat-
edly called on PepsiCo’s CEO Indra Nooyi (Nooyi)
to go on record about her company’s continued use
of palm oil. According to RAN, PepsiCo’s commit-
ment to sourcing sustainable palm oil was weak and
it should adopt and implement a responsible palm oil
procurement policy. With mounting pressure, Pep-
siCo announced a new Forest Stewardship Policy
and Palm Oil Commitment in May 2014. Though in

© 2016, IBS Center for Management Research. All rights reserved. This
case was written by Syeda Maseeha Qumer and Debapratim Purkayastha,
IBS Hyderabad. It was compiled from published sources, and is intended
to be used as a basis for class discussion rather than to illustrate either
effective or ineffective handling of a management situation.
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Labor unrest at Maruti Suzuki
India Limited?

Debapratim Purkayastha

ICFAI Business School, India

Tangirala Vijay Kumar
ICFAI Business School, India

Case overview

Context

Country/Region

India

Industry

Automotive

Type of Organization

MNE

Key Issues

Labour unrest; Industrial relations; Ethical conduct

Learning
Objectives

Summary

Focuses on labour relations and raises issues about the
difficulties workers encounter in organizing unions and
getting their voices heard at the workplace. Discusses
some of the current stark socio economic realities of
India, a country in transition, where a major portion of
workers contributing to the country’s industrial activity
are on tenterhooks, with no job security and earning
meagre salaries.

Learning Approaches

FI0 F—

Class discussion

2 © 2013, IBS Center for Management Research. All rights reserved.
y Tangirala Vijay Kumar, under the direction
of Debapratim Purkayastha, IBS Hyderabad. It was compiled from
and is intended to be used as a basis for class dis-
to illustrate either effective or ineffective handling

This case was written b

published sources,
cussion rather than

of 2 management situation.

(continued)

ICMR
18§ Center for Management Reseatch

www.lcmeindla.oig
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What’s good for the goose is
good for the gander?:

Lesley Symons
The Case for Women, United Kingdom and Australia

Debapratim Purkayastha

ICFAI Business School, India

Case overview

Context Country/Region USA
Industry | Newspaper and Media
Type of Organization | MNE
s Key Issues Gender; Leadership; Ethical conduct
Learning Summary | This case explores the issues of gender in the workplace,
Objectives and the deep structures of power that marginalize,

oppress, and silence individuals and groups. It helps
explore the dark side of the stereotypes, biases, and
beliefs in the workplace about women and leadership.

Learning Approaches | Class discussion

Key Concepts Control; Gender discrimination; Women in leadership;
Stereotypes; Corporate ethics

(continued)

2 © 2017, IBS Center for Management Research. Reprinted with
permission. This case was written by Lesley Symons, The Case for  § [@\Y § 24
Women, and Debapratim Purkayastha, IBS Hyderabad. It was SIS  for Managemant Research
compiled from published sources, and is intended to be used as 2 |aAEIICLEI
basis for class discussion rather than to illustrate either effective or
ineffective handling of a management situation. The case builds upon a 2014 IBS case “Firing
Jill Abramson: What’s Good for the Goose is Not Good for the gander?” written by Research
Associate Geeta Singh, under the supervision of Professor Debapratim Purkayastha.
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DESIGN THINKING
AND INNOVATION
AT IDEO

BY VIVEK GUPTA AND A. HARISH

“Design thinking is an approach that uses the designer’s sensibility and methogs =,
problem solving to meet people’s needs in a technologically feasible and commer: =

viable way. In other words, design thinking is human-centered innovation.™
—Tim Brown, CEO, IDEO, in February 201;

‘I haven’t seen anything like them before. They're creative and strategic, eclectic, z--

passionate. They're cool but without attitude.”
—Tom Wyatt, President, Intimate Apparel Group®, in May 2004,

a www.ideo.com/thinking/approach, Accessed on February 21, 2010.

b “The Power of Design,” www.businessweek.com, May 17, 2004.

¢ The Intimate Apparel Group is a subsidiary of the Warnaco Group. The Warnaco Group was founz-
ed in 1874 and was one of the leading apparel brands in the world as of 2009. Warnaco sold its producs
under several brands including Calvin Klein, Speedo, Chaps, Warner's, and Olga.

Vivek Gupta and A. Harish, “Design Thinking and Innovation at IDEO,” IBS Center for Management Research, cc
2-16. Copyright © 2010 by IBS Center for Management Research. Reprinted with permission by The Case Cantre.
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INNOVATION
AT APPLE

BY DEBAPRATIM PURKAYASTHA AND MASEEHA SYEDA
QUMER

“Apple is a very disciplined company, and we have great processes. But that’s not
what it's about. Process makes you more efficient. But innovation comes from people
meeting up in the hallways or calling each other at 10:30 at night with a new idea, or
because they realized something that shoots holes in how we’ve been thinking about
a problem.][...] And it comes from saying no to 1,000 things to make sure we don't get
on the wrong track or try to do too much. We're always thinking about new markets
we could enter, but it's only by saying no that you can concentrate on the things that

are really important.”*
—Steve Jobs, founder of Apple Inc.

“Apple is Steve Jobs, Steve Jobs is Apple, and Steve Jobs is innovation. You can teach
people how to be operationally efficient, you can hire consultants to tell you how to do
that, but God creates innovation. ... Apple without Steve Jobs is nothing.™

—Trip Chowdhry, an analyst with Global Equities Research LLC?, in 2011.

a Global Equities Research LLC is a US based equity research firm specializing in fundamental re-
search on global equities in the technology sector.

Debapratim Purkayastha and Maseeha Syeda Qumer, “Innovation at Apple,” IBS Center for Management Research,
pp. 2-17. Copyright © 2011 by IBS Center for Management Research. Reprinted with permission by The Case Centre.
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CORPORATE

ENTREPRENEURSHIP
AND INNOVATION
AT GOOGLE INC.

BY DEBAPRATIM PURKAYASTHA AND ADAPA
SRINIVASA RAO

“On ; :
. € of the primary goals | have is to get Google to be a big company that has the
Imbleness and soul ang passion and speed of a start-up.™

—Larry Page, CEO of Google, in 2011

"Go?gle proved that you could systematize innovation. This meant you could create an
environment where are asking why things are the way they are, and wondering i they
¢an be done in a different way—where you look outside your own field for an idea.™

—Eric Schmidt, Executive Chairman of Google, in 2011

B y August 2013, Google, Inc., known more for its dominance in the
area of internet search till then, began to overtake its major rivals
in innovation. The firm started working on a lot of other projects and in-
creased its spending on research and development, thus gaining an edge
over its competitors (See Exhibit | for revenue, profits and R&D expenses)
Some analysts predicted that Google had started outpacing Apple, Inc.

a Apple Inc, headquartered in Cupertino, California, US is one of the biggest technology compan as
in the world. It mainly focuses on designing and selling consumer electronics products

Debapratim Purkayastha and Adapa Srinivasa Rao, “Corporate Entreprencurshio and Innovation s

Center for Management Research, pp. 1-17. Copytight © 2014 by IBS Center for Managen

with permission by The Case Centre.
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CHAPTI

Unilever Ad Campaigns

FOR WOMEN: Dove's ‘Real Beauty Sketches’ Campaign

Syeda Maseeha Qumar, Debapratim Purkayastha, and Jayasri Bhimalapuram

This case was written by Jayasri Bhimalapuram, under the direction
of Syeda Maseeha Qumer and Debapratim Purkayastha, IBS Hyder-
abad. It was compiled from published sources, and is intended to be
used as a basis for class discussion rather than to illustrate either effec-
tive or ineffective handling of a management situation.

T n April 2013, UK-based consumer goods giant Unilever, Plc’s global personal care brand
L Dove launched a global ad campaign ‘Real Beauty Sketches’. The campaign went on to
become one of the most watched online video ad campaigns of the year with over 163 million
global views. 1t was also the most shared video ad in over a year with over 4 million shares
across various online platforms (See Exhibit 1r.1. Commenting on the success of the cam-
paign, Fernando Machado (Machado), Vice President of Dove Skin, said, “The moment that
the Dove Real Beauty Sketches film was uploaded to the Dove YouTube page, it quickly started to
gain traction around the world with men, women, media, and even other brands sharing the film.
The campaign evoked an emotional reaction in millions of people that inspired them to share the
positive message with others. Beyond just the millions of views and publicity impressions, it is the
outpouring of testimonials from around the world that are exciting us.™

Dove was one of the biggest personal care brands of Unilever. The Dove Beauty Bar launched
in 1957 was marketed as an alternative to soap. Over the years, Dove expanded its brand fran-
chise in the women’s personal care market to include antiperspirants, deodorants, body washes,
beauty bars, lotions, moisturizers, hair care, and other related products. According to some
industry observers, the Dove brand had changed the way women cared for their skin.

Launched as part of Dove’s ‘Campaign for Real Beauty’,’ the three-minute ad campaign
was meant to ignite a global conversation about the definition of beauty and about how

1 In September 2004, Unilever launched a global campaign called “Campaign for Real Beauty" to challenge the
stereotypes set by the beauty industry. The campaign featured regular women (non-models) who were beautiful in
their own way and did not fit in with the idealized images of models, super-models, and celebrities. This campaign
was a huge success as it was appreciated by many consumers and resulted in increased sales of Dove products.

Syeda Maseeha Qumar, Debapratim Purkayastha, and Jayasri Bhimalapuram, “Dove's 'Real Beauty Sketches' Campaign,” pp.
1-11. Copyright © 2017 by IBS Center for Management Research. Reprinted with permission. Provided by The Case Centre.
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FOR MEN: Axe Effect in the US:7
Success Through Viral Marketing

\ich Vasudha and TR Venkatesh

" : - it is driving innovation
The men's [grooming] market is growing and it is driving Inno

Itis here to stay without a doubt."®
—Will King, Founder, King of Shaves™

‘[ n 2001, Unilever's (Annexure 11.1) position in the US deodorant market had dropped to
number six” with 5.4% market share. The market was dominated by Procter & Gamble Co.
(P&G) and Gillette, which together held 47% of the market. Unilever hoped to break through
this domination with the launch of its second largest global deodorant brand AXE. N )

While there were high end luxury brands (priced around US$50 per can) such as Clinique,”
Kiehl's® and John Allan’s® catering to men’s grooming needs, there were not many meant fo’f
the mass market. P&G’s Old Spice and Gillette’s Right Guard were a few of the popular men’s
deodorant brands in the market.

“Young men are spending more time and money on their appearance
than ever before, and this trend is expected to increase ... We think
the time is right to bring Axe, an incredibly popular franchise in many
countries around the world, to North America."?

—Alan Jope, COO of Unilever Home and Personal care,
North America.

AXE male deodorant body spray was launched in the US market in August 2002. The
launch signaled the birth of a new male grooming product ~body deodorant with odor con-
trolling properties. In 2004, within two years of the launch, AXE became the leading brand
in the US$ 1.3 billion US men’s deodorant market with 80% market share. Its share in the
deodorant market climbed to 13% in 2004. By 2005, AXE was the fastest growing deodorant
brand and had achieved sales of over US$ 100 million.

15 Antoinette Alexander, “Media, Euro Influence drive growth, helps men’s grooming carve solid niche,”

September 2004, www.findarticles.com
16 Marketer of number two shaving brand in the UK.
17 Behind P&G, Gillette, Colgate Palmolive, Helene Curtis and Carter-Wallace. These companies also expe-

rienced a dip of 1.9 to 13% market share in the same period while Unilever experienced a drop of 3.4%.

18 A cologne spray owned by Boots Group PLC, the UK's leading health & beauty retailer.

19 Cologne owned by New York based skin and hair care products marketer, belonged to the L'Oreal Group.
20 A brand owned by a men’s club (by the same name) which provided grooming services. There was a
whole line of men’s grooming products under the brand name in the US.

21 Vavra Bob, "An Axe to Grind”, 7 January 2002, Business Source Premier
Aich Vasudha and TR Venkatesh, “Axe Effect in the US: Success through Viral Marketing?” Copyright © 2005 by I1BS Center

for Management Research. Reprinted with permission. Provided by The Case Centre.
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Wikil.eaks

[ssues in Whistle Blowing

By D. Satish and Bharam Supra

“While I'm concerned about the disclosure of sensitive i"lﬁ)rm.alim?hf fo.mttz;';et:z;
tlefield that could potentially jeopardize individuals or operalions, L (’fZ[C Jebate
documents don't reveal any issues that haven't already informed our pulic duct
on Afghanistan; indeed, they point to the same challenges that led me to .Cjn ucf
an extensive review of our policy last fall” —Mr. Barack Obama, President o
USA on WikiLeaks, July 2010

“Publishing improves transparency, and this transparency creates a better society

for all people. Better scrutiny leads to reduced corruption and stronger democ-
racies in all society’s institutions, including government, corporations, and ot%zer
organizations. A healthy, vibrant, and inquisitive journalistic media plays a vzfal
role in achieving these goals. We are part of that media”> —WikiLeaks on its
website, July 2012

O n June 19, 2012, Julian Paul Assange (Assange), founder and director of WikiLeaks’, fled to

the Ecuador embassy in London to seek political asylum* there. The Supreme Court of the
United Kingdom had dismissed his appeal against extradition to Sweden, where he faced allegations
of sexual assault on two womens, Assange had denied the allegation and reiterated that the charges
were politically motivated to extradite him to the United States of America where he might be

1 “Remarks by The President after Bipartisan Leadership Meeting’, http://wwwwhitehouse.gov/the-press-office/remarks-presi-
dent-after-bipartisan-leadership-meeting, 27 July 2010.

2 WikiLeaks website, http://wikileaks.org/About.html, Accessed on 18 July 2012.

3 “WikiLeaks reveals video showing US air crew shooting down Iraqi civilians, http://www.guardian.co.uk/world /2010/
apr/05/WikiLeaks-us-army-iraq-attack, 5 April 2010.

4 “WikiLeaks’ Julian Assange seeks asylum in Ecuador embassy’, http://www.bbe.co.uk/news/uk-18514726, 20 June 2012.

5 “Supreme court dismisses Assange appeal bid”, http://www.bbc.co.uk/news/world-18446295, 14 june2012.

D. Satish and Bharath Supra, “Wikileaks: Issues in Whistle Blowing,’ pp. 1-24. Copyright © 2013 by The Case Centre. Reprinted
with permission.
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Bitcoin: A disruptive innovation or a bubble

set to burst?

By Geeta Singh and Syeda Maseeha Qumer

n August 2018, The Intercontinental Exchange

(ICE), parent company of the New York Stock
Exchange, announced that it would create a new
company called Bakkt, to transform a trending
cryptocurrency, bitcoin, into a mainstream trusted
global currency with broad usage along with
providing a federally regulated exchange for it.!
Expected to launch in November 2018, Bakkt’s
mission would be to make bitcoin a mainstream
financial asset. To achieve this vision, ICE teamed
up with some of the leading technology, consulting,
and retail companies such as Microsoft Corporation,
Boston Consulting Group, and Starbucks
Corporation.

Bitcoin, a digital currency, enabled individuals
to transfer value to each other and pay for goods
and services bypassing banks and the mainstream
financial system. Created in 2008 by a pseudonymous
computer programmer Satoshi Nakamoto, bitcoin
evolved into a popular digital currency that was used
by millions of users to carry out secure, transparent,
anonymous border-free transactions at a minimal
fee. The developers of bitcoins were able to create
an online payment process that was extremely secure
and not susceptible to the same fraud/security risks
that traditional methods, such as credit cards and
PayPal®, faced. By end of 2017, bitcoin’s market
capitalization had reached around US$278 billion,
putting it ahead of financial institutions like Citigroup
Inc. and VISA Inc with a cap of US$201 billion and
US$255 billion, respectively.”

Although bitcoin had its advantages, the downside
of this cryptocurrency was that it was highly volatile.
The exchange rate for bitcoin was constantly

fluctuating because it was a decentralized relatively
new currency. While some economists opined that
bitcoin had the potential to disrupt the global financial
system and become the next global currency, others
called it a big scam with its primary purpose being
money laundering and defrauding people. According
to them, bitcoin was a risky investment and was
allegedly used for illegal activities. Is bitcoin a
disruptive innovation? Or is it just a popular fad that
might soon disappear, wondered some analysts.

The birth of Bitcoin

Bitcoin came into existence as an idea when a small
group of cryptographers® tried to address the problems
facing digital money and as a response to the 2008
financial crisis. Cash kept in digital wallets in digital
files could be used multiple times for being prone
to be easily copied.® Though financial institutions
provided a solution to this problem by using a
central ledger that recorded the money everyone had
in their accounts, cryptographers wanted a private
and untraceable solution without third parties like
banks being involved. The first proof of bitcoin and
its concept was published through a design paper in
a cryptography mailing list by a person or a group
of persons under the pseudonym Satoshi Nakamoto
(Satoshi) in August 2008. Satoshi mentioned that
the 2008 financial crisis, failure of government-
backed currencies, and the corruption plaguing the
existing banking systems were the major factors
that motivated the invention of bitcoin.* The paper
contained details of bitcoin, explaining how it could
solve the problem of double spending and copying.

This case was written by Geeta Singh and Syeda Maseeha Qumer, IBS Hyderabad. It was compiled from published sources, and is intended to be
used as a basis for class discussion rather than to illustrate either effective or ineffective handling of a management situation.

IBS Center for Management Research (ICMR), IFHE Campus, Donthanapally, Sankarapally Road, Hyderabad-501 203, Telangana, INDIA.

Distributed by The Case Centre, www.thecasecentre.org, All rights reserved

© 2019, IBS Center for Management Research

“PayPal is a worldwide online payments system.

*The science or study of the techniques of secret writing, especially code and cipher systems, methods, and the like is called cryptography and

specialists in cryptography are called cryptographers.
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‘Compassion vs competitiveness’
dilemma at Novo Nordisk

By Debapratim Purkayastha

s

How to strike the right balance between business
and global health? Again, we were challenged
by stakeholders...,”" quipped Lise Kingo (Kingo),
Executive vice president and chief of staffs, Novo
Nordisk. The Danish pharmaceutical company, Novo
Nordisk, had gained global recognition as a champion
of sustainability for a number of sustainability related
initiatives that it had taken over the years.

Over the years, Novo Nordisk’s business grew
substantially and it emerged as a leader in the global
insulin® market. In the new millennium, Novo
Nordisk’s new sustainability strategy placed global
health at the center of its sustainability initiatives.
According to Novo Nordisk’s vision statement, the
company strove to find the right balance between
compassion and competitiveness. From then on, Novo
Nordisk started selling its products at a subsidized
price in some of the poorest countries around the
world. Despite all the efforts that it took to protect the
interests of all its stakeholders, in 2010, Novo Nordisk
was severely criticized by patients and NGOs when
it stopped selling its drugs in Greece when the crisis
ridden government there ordered a 25 per cent cut in
the prices of all medicines sold in the country. Novo
Nordisk was accused of putting profits above corporate
social responsibility. Though the issue was settled later
with the resumption of the sale of all its products in
Greece, the episode badly dented the image of Novo
Nordisk as a company with a focus on sustainability.

Faced with increased regulatory scrutiny and
stakeholder activism, the challenge before the senior
management of Novo Nordisk was how to tackle
the issue and embed sustainability further in the
company. According to them, as a global healthcare
company focused on diabetes treatment, they had
to often face the compassion vs competitiveness
dilemma and the conflicting demands of multiple
stakeholders. This also led some analysts to question
the readiness of the company to face the new
challenging environment. The question before Novo

Nordisk’s CEO Lars Rebien Sorensen (Sorensen),
Kingo and other members of the senior management
team was, as a global healthcare company, how
could Novo Nordisk strike the right balance between
compassion and competitiveness?

About Novo Nordisk

Novo Nordisk, a global leader in insulin, was
formed in 1989 through the merger of two Danish
companies, Novo Industri A/S and Nordisk Gentofte
A/S. Novo Nordisk’s roots can be traced to Nordisk
Insulinlaboratorium, which was founded in 1923
to produce insulin. Novo Nordisk pioneered many
breakthroughs in diabetes treatment.

After the merger, Novo Nordisk A/S rolled out
many innovations like prefilled insulin syringes, oral
treatment syringes, rapid acting insulin, etc. By the
late 1990s, it started focusing more on international
markets. In 2000, Novo Nordisk A/S was demerged
into three separate companies — Novo Nordisk A/S
(Novo Nordisk), Novozymes A/S, and Novo A/S.
After the demerger of Novo Nordisk A/S, Novo
A/S was made the holding company of the Novo
Group and was wholly-owned by the Novo Nordisk
Foundation. Majority shares in both Novo Nordisk
and Novozymes A/S were transferred to Novo
A/S. While Novo Nordisk continued to focus on
pharmaceutical products and services, the enzymes
business of Novo Nordisk A/S was transferred to
Novozymes A/S. In the decade that followed the
demerger, Novo Nordisk expanded its business across
the globe and emerged as a leading pharmaceutical
company in the area of diabetes care. By 2011, Novo
Nordisk employed 32,000 people in 75 countries
and marketed its products in 190 countries. For the
financial year 2011, Novo Nordisk’s revenue was
Danish Kroner® (DKK) 66.35 billion (See Exhibit I
for the income statement of Novo Nordisk from
2007 to 2011; Exhibit IT for Key Yearly statistics

This case was written by Debapratim Purkayastha, IBS Hyderabad. It was compiled from published sources, and is intended to be used as a basis for
class discussion rather than to illustrate either effective or ineffective handling of a management situation. © 2014, IBS Center for Management Research

* Insulin is used for the treatment of some forms of diabetes. Patients with Type 1 diabetes depend on external insulin (most commonly injected
subcutaneously) for their survival because the hormone is no longer produced by their body. Certain patients with Type 2 diabetes may also require

insulin if other medications fail to control blood glucose levels adequately.

® The Danish Kroner is the official currency of Denmark, Greenland, and the Faroe Islands. As of September 2012, one Danish Kroner was

approximately equal to 0.1696 USS$.
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Amazon.com’s business model

and its evolution

By Syeda Maseeha Qumer and Debapratim Purkayastha

In 2015, Seattle-based e-commerce giant Amazon.
com, Inc. (Amazon) surprised investors by posting
an unanticipated second quarterly profit in a row after
struggling with profitability the previous year. In the
third quarter ended September 30, 2015, Amazon’s
revenues increased by 20 per cent to US$23.2 billion,
while net income was US$79 million, compared with
a net loss of US$437 million in the corresponding
quarter of the previous year. The revenue growth
was attributed to the company’s rapidly growing
cloud-computing business, higher sales in North
America, and initiatives to attract more customers.
On the back of these unexpected quarterly results,
Amazon shares surged, making it the most valuable
retailer in the world surpassing Wal-Mart Stores
Inc! as of July 2015 (See Exhibit I and IT). “They are
showing investors that if they want to deliver profits,
they can. Amazon is a dominant online retailer, well
on its way to becoming one of the world’s largest
retailers,”" said Michael Pachter, analyst at Wedbush
Securities Inc*

Launched as an online bookstore in 1995,
Amazon quickly expanded beyond books to
include all types of consumer goods. The
company constantly innovated with its business
model and moved from consumer electronics
to cloud computing services and later into the
technology business. Amazon’s business model
was built around low prices, a vast selection, fast
and reliable delivery, and a convenient online
customer experience. Besides offering customers
a vast selection of products at low prices, Amazon
also provided marketing and promotional services
for third-party retailers and web services for
developers. It was Amazon’s relentless focus on
value and selection along with innovations around
shipping and handling cost reductions that had
made it a leader in e-commerce, opined analysts.

Amazon reinvested much of its free cash flow
in its growth. The company’s strategy was to put
long-term investment, market gains, and value
creation ahead of short-term profits. Amazon
constantly plowed cash back into the business and
continued building new businesses in the hope of
getting greater returns in the future. Though the
strategy helped the company in capturing a larger
share of the e-commerce sector, it was consistently
reporting losses. In the third quarter of 2014, Amazon
spent about 12 per cent of its revenues on technology
and content including new-product development and
licensing for music and video streaming. That led to
the biggest quarterly loss the company had suffered
in 14 years. Despite the lack of profits, Amazon’s
shareholders backed the strategy of the CEO, Jeff
Bezos, of being indifferent to short-term earnings in
anticipation of future profits.

According to some critics, if the huge investments
made by Amazon did not work out, investors’
patience would finally run out and the company
would be in trouble. They felt that Amazon had
boundless ambition, but going forward, the company
would have to be selective about where it invested in
order to turn profitable. Moreover, some analysts felt
that between price-match guarantees, free shipping,
and plans to go multi-channel, other competitors
were finally catching up with Amazon in the online
retail game. Amazon would need to work harder and
meet the expectations of its customers to maintain
its dominance in the highly competitive online
retail sector, they added. Some analysts raised
questions like: How can Amazon keep its prices low
as it grows? Is it time for the company to adjust its
“growth now profits later” formula? Should it stop
entering new categories and markets and instead
focus on making profits? Will Amazon shareholders
continue to be patient?

This case was written by Syeda Maseeha Qumer and Debapratim Purkayastha, IBS Hyderabad. It was compiled from published sources, and is
intended to be used as a basis for class discussion rather than to illustrate either effective or ineffective handling of a management situation.

© 2016, IBS Center for Management Research

'Wal-Mart was the largest retailer in the world with annual net sales of US$482 billion in the fiscal year ended January 31, 2015. It operates a chain

of retail stores in various formats worldwide.

2Wedbush Securities Inc is a US-based financial services and investment firm.

ptg01_704-721.indd 704

07/02/20 9:36 PM



722

65856_case05_|

Alphabet Inc.: Reorganizing Google*
By Syeda Maseeha Qumer and Debapratim Purkayastha

I n October 2015, in an unexpected move, global
technology giant Google Inc (Google) restructured
itself as Alphabet Inc (Alphabet), a new holding
company under which Google’s noncore businesses
including self-driving cars, life sciences research,
high-speed Internet access, and investment divisions,
were spun off as distinct entities and separated
from the company’s internet operations such as
Android, YouTube, and the Google search engine.
The businesses were reorganized into two reporting
segments: ‘Google’ and ‘Other Bets’. This marked a
massive shift from the earlier setup in which Google
was in charge of a number of diverse companies,
some of which carried it far afield from its core
search business. Under the new structure, a number of
businesses including Google operated as subsidiaries
of Alphabet and were run independently, each with its
own CEO. According to a statement posted by Larry
Page (Page) co-founder of Google, on the company’s
official blog, “Fundamentally, we believe this allows
us more management scale, as we can run things
independently that aren’t very related. Alphabet is
about businesses prospering through strong leaders
and independence [...]. This new structure will allow
us to keep tremendous focus on the extraordinary
opportunities we have inside of Google.”"

Co-founded by Page and Sergey Brin (Brin) in
1998, Google provided internet-related services
and products including web-based search, cloud
computing, software applications, online advertising
technologies, mobile operating systems, consumer
content, enterprise solutions, and hardware products.
Since its inception it had focused on innovation and
come out with disruptive technologies from time to
time. The company had branched out into hosting
services like video and mapping, enterprise services,
e-mail and chat, social networking space, payment
gateway services, mobile operating software, and
wireless device sales. Google’s technological
innovations made it one of the most recognized and
valuable brands in the world.

However, over a period of time investors had
begun to voice strong concern over Google expanding
into areas unrelated to its core search business and
into unknown territory in terms of profitability.
They felt that Google had got distracted from its
core web search and was hemorrhaging money in
pursuing projects fancied by its founders such as
developing robots and self-driving cars and studying
life sciences. Investors began to question the heavy
investments the company had been making in non-
core businesses and the lack of clarity concerning
risky investments. Analysts too found it difficult to
evaluate the company’s broad set of businesses and
figure out their individual performances. Eventually,
the senior management realized that the company had
become too complex to manage and that a change
was required to allow for cleaner operations and
more accountability. Subsequently, they announced a
radical shake-up of Google’s corporate structure and
management, and created a new holding company
called Alphabet that would manage a collection of
companies, the largest of these being Google.

Industry observers saw this move as being a
response to Google’s stagnant share price and an
attempt to pacify investors. Some analysts lauded
the move saying Google’s decision to restructure
itself under a new holding company would protect
its core brand Google, increase the operational
independence of the individual businesses, and usher
in greater financial transparency across divisions. On
the other hand, some analysts criticized the change
and questioned how the restructuring would make
the company’s businesses competitively stronger and
increase profitability and company valuation.

Post restructuring, Alphabet pushed for more
financial discipline and accountability from its
riskiest ventures. The non-core companies were
struggling as they faced unprecedented pressure to
bring their costs in line with their revenue. In fiscal
2016, ‘Other Bets’ posted a loss of about US$3.6
billion. Moreover, some key executives who were

*This case was written by Syeda Maseeha Qumer and Debapratim Purkayastha, IBS Hyderabad. It was compiled from published sources, and is
intended to be used as a basis for class discussion rather than to illustrate either effective or ineffective handling of a management situation.

© 2017, IBS Center for Management Research. All rights reserved.
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Unilever’s Purpose-led Brand
Strategy: Can Alan Jope Balance
Purpose and Profits?

Syeda Maseeha Qumer
ICFAI Business School Hyderabad

In June 2019, six months after taking over as CEO
of global FMCG giant Unilever, Alan Jope (Jope)
warned that as part of its sustainability agenda, the
company would dispose of brands that lacked a clear
social or environmental purpose within a certain
time frame. Unilever was undergoing seismic changes
amid an increasing demand for brands to put purpose
ahead of profit, he said, and added that in future,
every brand in the company’s portfolio would be
purpose driven. Despite being profitable, Unilever’s
popular brands Marmite, Magnum, and Pot Noodle
were left vulnerable to a cull, which potentially hurt
the company’s bottom line. “Principles are only prin-
ciples if they cost you something,”! Jope said.

Jope’s predecessor, Paul Polman (Polman), had
transformed Unilever into an environmentally con-
scious and ethical organization that delivered strong
financial growth. Under his leadership, Unilever
launched the Unilever Sustainable Living Plan
(USLP) in 2010 that aimed to halve the environ-
mental impact of its products across the value chain
by 2030 and to enhance the livelihood of millions
of people by 2020. In 2018, Unilever’s Sustainable
Living Brands, that had a strong social or environ-
mental purpose, grew 69 percent faster than the rest
of the business and delivered 75 percent of the com-
pany’s growth. After a decade as Unilever’s CEO,
Polman stepped down from his role in January 2019.

In succeeding Polman, Jope had big shoes to fill.
He faced the tough task of building upon Polman’s
sustainability legacy while maintaining profits and
boosting growth. Moreover, slowing sales growth,

Debapratim Purkayastha
ICFAI Business School Hyderabad

growing competition, the threat of direct-to-consumer
brands, economic and political uncertainties in cer-
tain markets, and investor concerns over sustainabil-
ity targets were huge challenges that he faced. With
the 2020 target dates of the USLP fast approaching,
analysts wondered whether Jope would be able to ful-
fill the targets or whether he would succumb to inves-
tors’ demand for short-term profits being put ahead
of purpose.

As Jope reiterated Unilever’s commitment to
a future focused on purpose, analysts wondered
whether such an approach would work in an era
of cost-cutting. How could Jope strike a balance
between purpose and profits? What could he do to
boost business growth through purpose-led brands
while discontinuing certain other brands? In the
words of Melissa Hoffmann, Content Director for
PR News, “If Jope follows through on his threat to
oust brands that don’t have a strong purpose and mis-
sion beyond selling their products, it will set a new
bar for other brands. But two questions remain: Will
other brands follow this example? And in the end,
will consumers demand it?”?

BACKGROUND NOTE

Unilever was created in 1930 through the merger of
British based soapmaker Lever Brothers Ltd. and
Margarine Unie, a Dutch company. In the subse-
quent decades, Unilever expanded and diversified

©2020, IBS Center for Management Research. All rights reserved.



Domino’s Pizza: Business
Continuity Strategy during
the Covid-19 Pandemic

Debapratim Purkayastha
IBS Hyderabad

Hadiya Faheem
IBS Hyderabad

“I remain highly confident in our strategy and optimistic about the opportunity

and potential of our business. Our solid, resilient business model and strong

financial position will continue to serve us well in these challenging times.”

—Ritch Allison, CEO, Domino’s Pizza, US, in March 2020

“The restaurant chain is a tech leader within the food services industry and

weathering the COVID-19 crisis well.”

n March 31, 2020, American multinational
O pizza giant Domino’s Pizza, Inc. (Domino’s)

released preliminary sales results for the
first quarter ended March 22, 2020—see Exhibit 1.
It reported same-store sales growth of 1.6 percent for
its U.S. stores and 1.5 percent for its international
stores.> While most dine-in restaurants were grappling
with the impact of the novel COVID-19* pandemic on
their sales, Domino’s was one of the few companies
which had not experienced a significant downturn.
This was attributed to its prowess in delivery and a
new initiative—“contactless” delivery at all its U.S.
as well as international stores. Commenting on the
results, Ritch Allison (Allison), CEO of Domino’s,
United States, said, “Across the globe, Domino’s will
remain focused on execution, service and value as we
continue to navigate through the headwinds created
by COVID-19. We are carefully managing our bal-
ance sheet, cash flow and all areas of the business to
ensure we are doing what we believe will help us best

—Anne Burdakin, The Motley Fool, in March 2020

manage through the nearterm and, as always, pos-
ition ourselves for long-term success.”

The COVID-19 crisis started in December 2019
in Wuhan, China. With awareness about the virus
increasing, consumers had begun taking precautions
to prevent transmission of the disease. With no cure
or established treatment for the infection in sight,
people in many countries were forced to stay indoors.
While this affected many industries, the restaurant
industry was badly hit as they were no longer allowed
to serve dine-in customers. Worldwide, governments
only allowed the food services industry to fulfill take-
out and delivery orders. Domino’s too was going
through disruption with its 14 international mar-
kets closed and 23 international markets experienc-
ing partial store closures. This represented around
1,400 international stores, with key markets such as

©2020, IBS Center for Management Research. All rights reserved.



Eliminating Modern Slavery from Supply
Chains: Can Nestlé Lead the Way?

Syeda Maseeha Qumer
ICFAI Business School, Hyderabad

n April 2019, a federal court in California filed a

class action lawsuit against Nestlé SA (Nestlé) over

claims the global chocolate manufacturer facili-
tated the use of forced child labor in West Africa
even though it labeled its products as “sustainably
sourced.” Nestlé, one of the world’s largest food pro-
cessing companies, had been grappling with accusa-
tions of aiding and abetting child slavery on cocoa
plantations in Ivory Coast' for more than a decade.

Earlier in 2015, Nestlé surprised many by admit-
ting that it had found forced labor in its seafood
supply chain in Thailand. Magdi Batato (Batato),
Executive Vice President and Head of Operations
at Nestlé, self-reported that Nestlé had uncovered
child labor exploitation on fishing boats in Thailand
that supplied its factories. He reported details of
the investigation and also initiated a detailed action
plan on how it intended to tackle the issue. The news
generated a mixed response from industry observ-
ers. Hailing Nestlé’s honesty, Brian Griffin, CEO of
digital marketing agency Vero PR, said, “First of all,
what Nestlé did was brave, and from a moral perspec-
tive, they did the right thing to let stakeholders know
about this issue. They will feel some pain from this
initially, particularly from a consumer standpoint,
and it’s not hard to imagine that sales of seafood
products may decline. There is no question that the
issue must be cleaned up, and that it must happen
now. We should appreciate what Nestlé has done to
bring even more attention to the issue.””

However, Nestlé’s critics contended that the
company had done this only to fend off growing
criticism against it. It had admitted to slavery in sea-
food, a low-profit area of the company’s business,
while not doing enough to tackle this problem in its

Debapratim Purkayastha
ICFAI Business School, Hyderabad

lucrative chocolate business. Critics accused Nestlé
of turning a blind eye to human rights abuses by
cocoa suppliers in West Africa while falsely portray-
ing itself as a socially and ethically responsible com-
pany. Nestlé said it was committed to tackling child
labor in its cocoa supply chain and had been taking
action to address the issue which included increas-
ing access to education, stepping up systems of age
verification at cocoa farms, and increasing awareness
about the company’s own code of conduct. Despite
Nestlé’s assurances, the use of child labor continued
and became even more prevalent in its cocoa supply
chains. Though Nestlé¢’s commitment to eliminating
slavery seemed promising, lawsuits related to slav-
ery in its core business operations questioned such
promises, critics said.

The existence of modern slavery within its cocoa
supply chain posed ethical and reputational risks for
Nestlé. Analysts said addressing slavery would be a
critical issue for the company going forward due to the
complexity and limited visibility of its supply chain,
its reputation for reliability among stakeholders (cus-
tomers, investors, NGOs), transparency dilemmas,
as well as cost and pricing pressures. However, some
analysts said Nestlé being a financially sound com-
pany, it could do more to stop slave labor and take
more control over its supply chain management.
According to Marianne Smallwood, a diplomat for
the U.S. Agency for International Development, “In
initiating the public examination of its flaws, and in
working with an organization like Verite, Nestlé has
already gone a more honorable and transparent route
than other companies have done. But while it has
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